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OUR VISION:
An active community participating in
sport and recreation.
Sport Whanganui is a charitable trust working
to develop, build and promote sport in the
Whanganui, Rangitikei and Ruapehu districts.
Governed by a board of trustees and managed by a CEO, it is
one of several Regional Sports Trusts (RST) nationwide and is
funded through regional contracts with Sport New Zealand,
sponsorship and funding applications.
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A year in review from the Chairman
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As I lie on my bed recuperating from back surgery I reflect on how life can
be so much more fulfilling when you have the opportunity to be active.
Sport and recreation is a right of every New Zealander and that we at Sport
Whanganui are a key provider of that service for the Whanganui, Rangitikei
and Waimarino regions gives me pride.
John Unsworth Regional Sports Trusts are challenged to educate their communities as to
what they do. Many people know who we are but do those people
understand our role in the community? Is it to answer the questions of parents about their
children’s Saturday sport? Is it to provide the sports draw in the newspaper and online? Or is
it more?
We within the organisation know it is much more. It only takes a quick review of the 20162020 Strategic Plan to see the breadth of involvement that Sport Whanganui has in the
community. Key words are: Schools, Young people, Health, Work force planning, Community
knowledge & Iwi.
The activities that the Sport Whanganui team have been participating in are applications of
these key words. Highlights are the very successful Sports Awards – a brilliant evening
celebrating regional sporting success; the Mud Muster – a testing event for all people; and
Tough Kid – a mighty challenge for the young ones.
Flying under the radar is the good stuff that Sport Whanganui’s Green Prescription (GRx)
team is doing. In the year to 30 June 2016 Deb Byers and Raewyn Robinson assisted 1490
people referred by their health professionals with a wide range of health challenges including
diabetes, hypertension, obesity, osteoarthritis, depression, heart conditions and respiratory
problems. With care and compassion Deb and Raewyn guide these clients to better health by
a range of exercise programmes designed to address their conditions. 15% of the GRX
programme was unfunded by the Ministry of Health in 2016, which has been recognised by
an increased allocation of scripts (1140 to 1342) for the year to 30 June 2017.
That leads nicely into a comment on the funding model of Sport Whanganui. Many think the
organisation is given ‘heaps’ of money by Sport New Zealand “to do sport and recreation” in
the region. In reality Sport Whanganui gets less than 44% of its annual income from Sport
New Zealand. The balance is derived from a mixture of non-traditional income such as facility
management, events, Ministry of Health, Ministry of Social Development, trusts and lotteries
grants. The district councils in our region – Whanganui, Rangitikei and Ruapehu fund Sport
Whanganui $15,000 per annum for sport. Our neighbours in Manawatu get $576,000 from
their council. Sport Hawkes Bay get $411,000 from their council.
On a positive note I must record the superb support that Sport Whanganui gets from trusts
such as NZCT and the Four Regions Trust to assist in promoting sport and recreation in the
region. Of particular note is the very generous grant that NZCT has made to the concept of a
Sports Hub.
Sports Hubs exist in other provincial cities and have proven invaluable in bringing together
the regions sporting codes to one central place. In Sport Whanganui’s case the planned
location is Springvale Park which is home already to many sports. A hub will add to that
centralisation and complement the great facility that is the Splash Centre.
There is much more good stuff being done by Danny and his team at Sport Whanganui. Too
much to mention in this report. Suffice to say the Board thanks all the Sport Whanganui staff
for their efforts to make the community more active and healthy.
The Board keeps providing inspiration to Sport Whanganui through its active participation at
Board and other meetings. My special thanks to them all. Particular highlights since my last
report are the re-election of Nigel Belsham to the Rangitikei District Council in October 2016
and Grant McKinnon commentating the Whanganui Rugby Team to another Heartland title in
what was his last “call” after 42 years on the mic.
Another great year ticked off with much more to come in the next 12 months. A highlight
and a challenge will be the David Jones Motors Secondary School Triathlon Champs early in
2017. With the skills Rachel O’Connor and her team have developed over running many
successful events, a roaring success is a certainty. Good luck.

A word from our Chief Executive
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It is with great pleasure I present my report as Sport Whanganui’s CEO.
In reviewing the 2015/16 year it gives me the opportunity to reflect on our
organisation’s achievements and progress. From the team out delivering
at the coalface, right through to the Board table.
Sport New Zealand introduced their new strategy – Community Sport Plan
2016 -2020. This encompasses being participant focused, system led and
performance driven with focus areas of Young People, Local Delivery and
Competitive Sport. This triggered a catalyst and clear focus for Sport
Danny Jonas
Whanganui to review our structure and start preparing to achieve the
organisations outcomes that align with Sport New Zealand investment. Key theme being the
focus on the enablers of community sport to make a positive impact on participation and
endeavouring to improve the connectivity of all those wonderful people and organisations
who are involved in the local delivery of sport.
Sport Whanganui remains focused on its vision – An active community participating in sport
and recreation. This requires leadership at many levels, partnerships and relationships across
a multiple number of stakeholders and most importantly the ability to listen and respond to
what our community and region is telling us.
As previously mentioned, revisiting the past 12 months enables a glance backwards to
capture many achievements and highlights from the team whom work hard in pursuit of
working towards supporting, enabling and developing the sport and health sectors in our
community. A snap shot of some key highlights include:
Primary school space
 Foundation Skills Programme delivery to 14 schools targeting years 1-2.
 Fundamental Movement Skills programme – 32 schools.
 The Physical Activity Leadership and Teacher Upskill programme.

Secondary Schools
 Implementation of a Regional Sport Directors strategy.
 Growth of the Midweek Leagues (now a sustainable programme).
 Whanganui Secondary Schools regional participation rates above national average.

Health - Green Prescription
Achieved nine out of nine KPI’s through the national GRx survey.
Sport and Recreation Strategy
Development of the Whanganui District Council Sport and Recreation Strategy.
Events
Six key events delivered:
 The Tough Kid series – now running in all three areas of our region. 71 schools took part

resulting in a 34% increase in participation.
 Whanganui Sports Awards – 77

nominations
covering
individual sports.

27

 Mud Muster - annual off-road

mud run attracting over 400
participants.
 Successful bid in partnership with

the Whanganui Triathlon Club to
host the 2017 NZ Schools.
Triathlon Champs.
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Another successful project has been KiwiSport. This continues to be hugely beneficial for our
young people in Whanganui and our surrounding region. This fund is distributed in two ways,
through a direct fund from the Ministry of Education to schools (based on school roll
numbers) and via Regional Sports Trusts (such as Sport Whanganui) by way of a Regional
Partnership Fund from Sport NZ. Sport Whanganui has distributed close to $202k during the
past 12 months to a number of Whanganui and regional organisations to get more children
participating in sport.
To our key investors and partners I’d
like to extend a massive thank you to
you for your financial commitment
and support to our organisation. Sport
NZ, Whanganui District Health Board,
NZCT, Powerco Wanganui Trust, David
Jones Motors, The Lion Foundation,
Whanganui District Council, Ministry
Social Development, Ray White, Mitre
10 MEGA Wanganui, McDonalds
Whanganui, and The Downs Group as well as all of our valued sponsors
referenced throughout this report.
Many of our successes and positive
stories shared within this document wouldn’t be possible without you all, partnerships are
key to Sport Whanganui’s success and the sport and recreation sector is truly indebted to
your valued support.
To achieve the organisation’s position and reason for our existence I wish to acknowledge
Board Chairman John Unsworth and the Board’s contribution during the past 12 months. A
Board that fully understands operational and governance issues whilst, if called upon, offer
sound, supportive and passionate advice.
The Management team consisting of General Manager Adam Gosney, Business Manager
Karen Bukholt, Community Sport Manager Jodie Brunger, Facility Manager Dave Campbell
and Health Manager Deb Byers, who have led their respective portfolio area’s outstandingly,
thank you for your contribution and on-going support.
Finally to the Sport Whanganui team, you are a great team, committed and energetic and a
privilege to work alongside. Your passion and experience shines through regularly and
without hesitation. Thank you for everything you do and for playing your part in achieving our
collective vision and outcomes.

Danny Jonas
Chief Executive Officer

General Manager
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The last twelve months have been ‘positively challenging’. Sport
Whanganui continues to be a dynamic place to work, I would like to thank
the Chief Executive Officer and Board of Trustees for their trust and
support, and of course the ‘team’ for their passion and commitment.
What Sport Whanganui does is broad and at times complex. We are
confident of our value and impact across facility management, event
management, community sport, health promotion, community and
council projects. We have had great retention of our 70+ staff, however
in many areas we continue to be resource challenged.

Adam Gosney

Sport Whanganui have the slogan that we are ‘Leaders in Sport’, internally we have
challenged ourselves to focus upon what this means. Being a ‘leader’ is challenging and
comes with ever increasing accountability. Each of the team is formally challenging
themselves to focus upon individual development so we can collectively develop as subject
matter experts, providing the community with the greatest support possible.
Personally it was exciting to lead the creation of the new Strategic Plan 2016-20. The plan is
broad and aspirational, and has progressed from sport development toward community
development. Our simple vision and purpose statements, along with strategic strands enable
increased partnering at governance and grassroot level.
Vision – An active community participating in sport and recreation.
Purpose – To lead collaboration to promote physical activity.
Strategic strands – Community Centred, Organisational Capability, Regional Development.
Community Sport remains a core component of our role and has gone through considerable
change. We have progressed from nationally directed outcomes, to aspirations based upon
our community insights. This is a considerable shift and has presented the opportunity to
advocate for our community on the national stage. The result has been funding provided and
placed where our community most needs it. Implementation of the Sport Whanganui
Community Sport Strategy began mid-2016 and will grow and develop in impact across 201620.
Our objective is to contribute to Sport New Zealand’s aspiration of building a ‘world leading
sport system’. As a Regional Sports Trust we are a key partner, I purposely say partner as it is
only as a community collective that sport in Whanganui can contribute to this national goal.
The Sport Whanganui Community Sport focuses are;
1. Young People – 0-18 years
2. Community Insights – Regional insight provision
3. Coaching – Coach education
4. Targeted Communities and Code Development
5. Maori Sport Partnerships
6. Workforce Development – Particularly volunteers
We have increased our working relationships with all three local councils – a key example of
this being the partnership formed to deliver a Whanganui District Council Sport and
Recreation Facilities Strategy, and in continuing to develop a Whanganui Sport and
Recreation Strategy. Our recent partnering with Sport Manawatu to establish a Whanganui Manawatu Facilities Strategy (across 7 TA’s) is considerable and gaining momentum with an
exciting next 12 months. The continued partnering with the Ministry of Social Development
providing a career pathway into sport and recreation is now in its third year and is thriving.
The scope of this report does not allow for a full year report, the included examples are
simply three highlights.
Thankyou to current partners and providers who have contributed to the growth of sport and
recreation. We anticipate and look forward to further partnering and achievement for the
benefit of sport and the community.

Adam Gosney - General Manager

Community Sport Manager
As Sport Whanganui’s Community Sport Manager I feel extremely
privileged to continue to work alongside the community and share their
passion for sport and recreation in Whanganui. By listening to the needs
of our community we can help promote and encourage opportunities to
remain active and lead a healthy lifestyle. Ensuring our community stays
connected with sport and recreation is crucial no matter what their age,
interest or ability. Understanding why people participate as players,
officials, volunteers, coaches or as supporters will continue to
strengthen our ability to create sustainable sport and recreation
opportunities across our region.

9

Jodie Brunger

I believe true community development builds a sense of ownership by creating opportunities
to work together. It is through this sense of ownership that we can start to strengthen and
sustain sport and recreation across our region. Collaboration can only exist once trust and
relationships are established, only then can we truly start to work towards creating and
working towards a common goal.
A number of last year’s goals have been achieved and had significant impact across our sport
and recreation community.
Community Workshops: In consultation with the community we created and implemented
a monthly workshop calendar, covering a number of topics requested by clubs and individuals
across the region. These workshops included focus areas inclusive of governance support
with health and safety to grass roots coaching and practical sessions such as strapping and
strength and conditioning. While these workshops will continue into 2017, we will be
reviewing how they will be delivered and new topics will be introduced to ensure we
continue to meet the needs and interests of our sports community going forward.
Community Projects: A number of projects have utilised the strengths within our
community to establish and secure new programs, events, facilities and equipment. The
Community Bike Park development on the vacant land beside the Splash Centre is a fine
example of this. To date the project has received no funding and has relied on the expertise
and support of various community groups to design, construct and landscape the first stage
of the development. As the project progresses more partners are coming on board and the
impact of this initiative on the community is already clear, evidenced by the countless
students and families already starting to use the first junior pump track before it’s even
finished. This is a fine example of a project created by the community for the community and
a model that could be replicated in a number of other areas of sport and recreation locally.
Workforce Development: In small communities we often rely on the same people/families
to help out at our schools and sports clubs which is simply not sustainable. This year we have
made it a real focus to provide more opportunities within the community to upskill
volunteers so they have the confidence to contribute to their schools and sports clubs. This
approach has been successful in a number of cases, including coach development for squash
and athletics. Both these sports have benefited from coach development opportunities by
inspiring teaching staff and parents to take up the opportunity to grow these sports from
within their schools and clubs. As a result the squash club now has a strong junior
development program both here and in the regions, with new equipment purchased and a
pilot junior development programme being delivered in a number of local primary schools.
Junior athletics numbers have grown resulting in the club and schools developing and
implementing new programmes to help cater for the needs of junior athletes at the various
stages of development.
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Sport Whanganui’s Community Sport Team is a passionate and dedicated team, all of which
are committed to getting the best result for our sports community. Together we have
continued to go from strength to strength by building strong partnerships across the
community.
Putting the community at the heart of our decision making has helped us identify where the
strengths are and how we can work collectively to overcome any barriers that are inhibiting
progress. This may be in the form of additional funding, planning support or simply being the
point of contact to bring people together when and where it is appropriate.
Improving relationships and communication with our key stakeholders has led to us being
more proactive in our community. A good example of this was when we brought a number of
river user groups together after the June floods last year. As a result a collaborative working
group was formed to look at ways we can
work with Iwi, council, sports clubs and
community groups to address future
flooding issues and investigate the
opportunity to create a watersports hub
along the river. Funding for a feasibility
study has been secured and plans and
future developments are currently being
investigated.
Other simple yet effective initiatives include changing our termly newsletter to monthly. This
was to ensure communication and information sharing was done on a more regular basis.
Community demand for sports information to be more accessible also led to a partnership
with the Local and Loyal APP, allowing our sports community to access sports draws,
cancelation notifications, event calendars and sports contacts at the touch of a button. Both
initiatives have been well received and we will continue to look at ways to assist players,
coaches, officials and administrators to achieve their sporting objectives now and into the
future.
Big or small, local or regional, we are committed to helping all sporting organisations achieve
positive sporting outcomes for all.
I am looking forward to 2017 and the completion of the next stage of the Community Bike
Park. Seeing families use this facility already is hugely rewarding so I can’t wait to add to this
amazing community development.
Further establishing the Early Years role as part of our Young Peoples Plan is essential in the
coming year. Catering for the needs of this age group is the first stage of our Integrated
Primary Programme, and tracking the progress of students as they work their way through
our fundamental movement programme is a priority moving forward.
Focusing on community development by using schools as geographical hubs will allow us to
work more closely with teachers, parents and students to establish their strengths and needs.
This will allow us to build insights while supporting targeted communities to meet their sport
and recreation outcomes. Strong relationships across the community will allow us to create
connectivity with key personal and information when and where required. 2017 will see this
initiative piloted and developed in partnership with our key stakeholders and is an exciting
yet challenging approach to sport development in our region.

Jodie Brunger - Community Sport Manager
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Early Years
As the Early Childhood Coordinator I have led the creation of a physical
activity based programme in Early Childhood Centre’s called Mini
Movers. The programme was initiated by networking within the
community and developing relationships with the Early Childhood
Centres.

Mini Movers is a preschool music and movement programme that has
been developed to go into early childhood centres once a week for a
Emma Webby
term, there is also the option of a five week block or one-off session. The
delivery is based at the early childhood centres in order to utilise the equipment and physical
environment of the centre – teachers are then provided the resources to ensure the
programme is sustainable.
Another new development is the establishment of a
community playgroup which is again based around physical
activity/movement for preschoolers. The Mini Movers
Playgroup was developed for the community and is also
based around physical activity. The programme is funded
by the Ministry of Education and based at Tawhero School
who kindly provided their hall.
Mini Movers was developed around the principles of the
early childhood curriculum Te Whariki to align with Strand
1 (Well Being) and Strand 2 (Exploration). The programme aims to increase the level of
fundamental skills of our preschoolers, help develop the teacher’s knowledge around
physical activity and give them ideas they can continue to use regularly with the children.
It has been exciting to establish the new programme and of course there have been a
number of learnings and work-ons to go forward with. It is important to build and maintain
relationships with the community and Early Childhood Centre's and there is a need to be very
proactive and confident in order to get the Centre's on board with the programme. If the
value of the program is shown, there is more likelihood of continuation and participation.
The Centres who have been involved so far have loved what they have learned and seeing
the children grow in confidence and skills.
Feedback has been really positive: “Emma's programmes always have moments where we
get to visually see children shed their fears of being shy and simply radiate happiness as they
dance or accomplish something new with their bodies. We still had children trying to do
jumping jacks long after Emma left. A
big thank you to Emma”
Into 2017 and beyond we will be
looking at making adaptions to the
programme to ensure it is more
suited to the Centre’s, for example
reviewing the length of sessions and
programme content. We will also be
looking to offer a free first session to
increase the numbers of Centre's
involved in Mini Movers.
Funding has also been sought for new
equipment which can then improve
the programme and give more
activity options.
We look forward to further
establishing and developing the
initiative, which is an extremely
important part of Sport Whanganui’s
Young People Plan.
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Primary Schools
The 2015/16 year in the primary schools has seen a further transition
towards a more sustainable approach to Sport Whanganui’s Integrated
Primary Programme (IPP).
The introduction of the Foundation Skills delivery to year 1 and 2 classes
has had a massive uptake and this programme focuses primarily on
Teacher Capability. Fourteen schools took on this module of IPP and in
most cases it was delivered to multiple classes within the junior
syndicate.

Steve Kerfoot

The Fundamental Skills Development programme
has plateaued at approximately 32 schools. Some
new schools have come on board with other
schools graduating and taking on the delivery to
this age group (year 3 – 4) using internal capability
following several years of Sport Whanganui
support. Sport Whanganui had two teams of
deliverers occupied for three days a week for five
weeks to cover the workload in this module of the
programme in both terms one and two of 2016.
A number of schools have opted out of the Basic Sports Skills (BSS) component of our IPP
programme, in most cases due to increase in school and code links which is an objective of
the programme. In general the BSS component of our IPP programme was very well accepted
and with two new codes scheduled to be introduced in term 3 2016 (basketball and squash).
Excitingly there has been capability growth in some of the previous codes workforce through
the experience and support BSS has provided.
The Physical Activity Leadership (PAL’s) component of our IPP programme, delivered
generally to year 7 and 8’s, has become very popular in the schools where this age group is
present i.e. the full primary schools. The programme focuses on creating capacity in the
school to occupy younger students in breaks with sports and P.E. type activities. This also
impacts on the identification and enabling of school leaders and has a positive effect on the
schools culture and legacy.
The final component of the IPP programme is the Teacher
Upskill/P.D. which will be more and more of the focus going
forward. Obviously this is the most sustainable of these
modules and ranges from small/large ball skills, gymnastics
and athletics to cross-country training. Generic (non-code
specific) coaching skills are also offered where appropriate
and can involve more than just the school’s teachers (e.g.
team coaches and volunteers).
A major landmark in 2016 was the opportunity that Sport
Whanganui had in October to present the IPP programme
and more significantly, our overarching ‘Phys Lit’ philosophy
which underpins these programmes, to the ‘Regional
Principals Association’ term 4 meeting.
The opportunity opened the way to a lot of stimulating discussion and has proven to be a
very worthwhile exercise in terms of relationship building with the Primary Schools. Feedback
in this forum also provided us with very positive feedback around Sport Whanganui’s events
for the primary sector – both the ones we run and those which we support.
Future focus within our outcomes reportable to Sport NZ, embraces more of a community
approach to Physical Literacy and it is envisaged that the roles within the Primary schools will
become more diverse and wider reaching. This will likely include some further resources and
a consequent change in roles. Development will be concluded late 2016 and implemented in
2017.
Whilst our role as support to physical activity and sport in schools will no doubt continue to
evolve, we believe our engagement level has never been higher and we are a valuable
resource to our community’s primary schools.
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Secondary Schools
It has been another exciting year for Whanganui Secondary Schools. As
the Regional Sport Director (RSD), it has been a year of challenge, reward
and growth.
I have now completed three years as the RSD and must say the
established relationships, and personal experience that I have gained is
enabling higher level aspirations and impact.
Highlights include;
 Establishment of an RSD strategy 2015-2020 with a clear purpose and

Clare Lynch

vision.
 Presenting a quarterly snapshot of achievement.
 The Dub.Dee.See. Youth Committee Whanganui Secondary Schools Sports Awards.
 Attendance at national seminars, learning and sharing case studies and ways we can

improve and develop collectively as a region.
 The continued growth and sustainability of midweek leagues, which were developed

listening to the student and community voice to establish sports leagues that are fun, low
cost, accessible and to be able to be played socially with friends.
 The last 12 months has seen far greater promotion and recognition of school sport

through the fortnightly College Sport Page in the Wanganui Chronicle, showcasing
individual school sport achievement.
Whanganui Secondary Schools student
participation rates continue to be above
national averages. It is motivating to work
with enthusiastic Sports Coordinators/
Directors and Principals who aspire to
achieve even higher levels of participation
and relative achievement year after year.
Our regional participation rate is 62% which
is well above the national average of 54%.
Insights tell us teacher involvement in sport
is decreasing regionally and nationally due
to increasingly demanding workloads in
other key areas of the curriculum. This is a
significant insight and Sport Whanganui are working on this challenge with schools.
The secondary school events calendar continues to be extremely busy, particularly in term
one with various Whanganui Secondary Schools championship events. As a collective Sport
Whanganui and host schools organised the following championship events;
Term 1: Lifesaving, Swimming, Athletics, Triathlon, Aquathon, Midweek League Volleyball
and Canoe Polo.
Term 2: Cross Country,
mountain bike champs.
Term 3: Midweek League
badminton and futsal.
Term 4: Secondary Schools
Sport Awards, Midweek
League volleyball.
Participation exceeded 1600
students.
Events are a great way to bring schools together from across the region. They provide
confidence-building opportunities for students in that they get to interact, compete and
achieve their personal bests. Students get to represent their schools at a regional event,
which is a ‘big’ deal for most students.

Continued success is occurring across
the secondary school sport projects,
addressing key issues identified by the
secondary school network – focus areas
include participation in sport, rural
travel, coach coordinator and coach
development. The focus and resource
has had improved engagement of nonparticipants and growth of sport in nontraditional options. Barriers have been
minimised by providing short-length
sporting opportunities that have limited
time commitment, have minimal cost and are fun new sporting experiences.
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With coaching being a critical component of school sport we have advocated and supported
funding avenues for extra hours for sports coordinators, in order to create a coach and
volunteer plan and dedicate time to focus on recruiting, developing and retaining quality
coaches in their respective schools.
Sport Whanganui is extremely pleased and greatly value the invitation we now have on a
termly basis to attend the Secondary School Principal meetings. At this stage I get the
opportunity to present and share my work plan, discuss highlights and challenges, and gain
governance level input from extremely important stakeholders. As the RSD I look forward to
further developing these relationships and working together to achieve our community goals.
The last twelve months has presented many development opportunities for the year ahead,
inclusive of:
 School sport strategic planning.
 Formally establishing a regional student sport council (student voice).
 Further assisting schools with workforce development opportunities.
 Individual code assistance and support.
 Secondary school event and competition sanctioning.
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Regions
My role is to provide sport pathways and build participation in the
Rangitikei and Ruapehu regions within schools, clubs, councils and
other agencies.
Our mission is to create innovative solutions to meet community
challenges and build strong, equitable and sustainable communities
through education, engagement and collaboration.
The Ruapehu focus has been rewarding and by providing further
human resource to the Ruapehu District we have managed to further
identify community needs and the beginnings of partnering to achieve
the identified goals. We can now measure the success of achievements
through the established ‘Priorities’ document.

Marie Kinloch

Example successes for Ruapehu:
 Further resource/presence in the Ruapehu District on a regular basis.
 Collaboration of agencies and organisations with regular meetings and tangible goals.
 Concisely identifying the district’s needs i.e. open water survival opportunities.

New regional projects:
 Open Water Strategy - implemented with the Rangitikei and Ruapehu District Councils and

Horizons for a region wide education programme.
 Mitre 10 Triathlon/Marton Rotary cycle event.
 Increase in health network collaborations.
 Rangitikei College Sport Specific Project.

Regional Focus:
 Identifying, aligning and unifying different

agencies in the districts.
 Increase the awareness and education of

survival swimming practices for open and
still waters across both the Rangitikei and
Ruapehu District.
 Significant events like the Mitre 10

Triathlon and Marton Rotary sport and
recreation events.
 Health Network collaborations - agencies within the local regions meet and inform the

wider community of what we are doing within the regions and how we can collaborate to
work more efficiently.
 Rangitikei College Sport Specific is a project initiated to create sport specific skill sessions

delivered by sport codes to the students and teaching staff, and making connections with
Rangitikei College. This will create an opportunity for more sport code presence in the
Secondary School.

Feature Project:
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The Open Water Strategy is across
the Rangitikei and Ruapehu
Districts with the hope to also
enter into the Whanganui District.
This project includes:
 Open water swimming survival

skills education in early
childhood centres, primary
schools and secondary schools
(gaining NCEA credits).
 Professional development for teachers, school volunteers and communities to create local

capability and grow sustainability within the regions.
 Safety signage for ‘To look out for and survival tips’ at popular open water swimming

spots to reinforce education.
 Ongoing Districts wide education so all can utilise more of our open waters for recreation

or leisure activities.
Overall it has been another exciting year for community sport in the regions. The learning is
that a collaborative approach works best for all parties interested in catering for the needs of
local communities.
Our formal insights programme has assisted in identifying challenges and opportunities
within schools, community organisations and District Councils. Collectively we have been
utilising models from around New Zealand to assist with targeted regional priorities.
Personally it has been rewarding to be part of the further creation of a health network, which
is to cater for a wider district approach to inform our region’s people of services that are
available – sport and recreation being a key partner.
I look forward to the coming year and further implementation of the community priorities the regions are vibrant.

Coaching
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I was honoured to be offered the Coaching Manager role at Sport
Whanganui. The first step in the role and a true highlight has been
completing the Sport Whanganui Coaching Strategy 2016-2020. The
strategy provides clarity and measurement across a four year coach
development period. Sport New Zealand have endorsed our strategy
which directly aligns with the Sport NZ Coaching Strategy and Game
Plans.
Another highlight was developing a Coaching Insights system. The
Clare Lynch
objective is to gain a community wide understanding of who our coaches
are, and the level of expertise we collectively have. Once completed we will share the insights
and work with individuals and groups of coaches who wish to progress their coach education.
Throughout 2015/2016 Sport Whanganui
implemented a calendar of community
workshops to address needs identified
by our region’s sporting community.
Sport Whanganui teamed up with
experts in a range of sport-related fields
to deliver the workshops at central
locations across the Whanganui,
Rangitikei and Ruapehu regions. Topics
included strapping, health and safety, Tri
NZ technical officials training, funding
and sponsorship, sports massage, first
aid, grassroots coaching and recruitment/retention of volunteers. Going forward the formal
coaching insights will direct our facilitated coach education sessions.
A Sport Whanganui project group has been established to develop and implement the Talent
Strategy. The strategy is made up of three key components including Pathway to Podium
(P2P), Promising Athletes Programme (PAP) and Secondary Schools Training, Athlete and
Resource Support (STARS). We were excited to present the strategy to Sport New Zealand
and greatly appreciated their endorsement. Watch this space in the next twelve months and
beyond!
Community insight and direct request has resulted in the establishment of the Secondary
School Talent Support Programme (STARS). The support, knowledge and best practice sharing
is based upon assessment of individual school talent pathways and then individual support
plans established.
The next step in the coaching space is to present the Sport Whanganui Coaching Strategy and
the five Game Plans (Coach Developer Training, Performance Coaching, Leadership
Development, Collaboration and Connectivity and System Building) to the coaching
community for input, understanding and development support.
Focus areas (Game Plans) will be prioritised according to the needs of our community.
Programmes and initiatives will be established that support and develop coaches and
volunteers across our region.
Sport Whanganui is
committed to identifying
and reducing barriers to
ensure that everyone
has access to coaching
pathways, programmes
and a support network.
An exciting year ahead!

Talent Development and Performance,
Communities and Iwi Partnerships

19

Tēnā kautau e ngā tūpuna maunga, ngā awa e rere ana i ngā rohe o te ara
whanaunga
He uri au nō Waikato, nō Ngāi Te Rangi, nō Ngāti Awa hoki.
Tēnā tātau katoa.

Communities
Sport Whanganui has connected with communities as a whole and
worked with their strengths and aspirations. Both Ruapehu and Rangitikei
Nicole Dryden
were identified as initial focus communities. My role is to lead Sport
Whanganui’s understanding of these identified communities and develop successful
partnerships and work approaches.
We want to know what we have done, what we need to do as Sport Whanganui to assist
communities to access and maintain sport and recreation for all.
Our approach has included;
 Getting out there and conversing with key people in the community and organisations.
 Getting involved with and joining community development organisations and Iwi.
 Summarising ideas and needs into deliverables and longer term system build work.
 Forming a new collaboration working on common outcomes related to sport and health.
 Ensuring sport and recreation is on the agenda of community projects.
 Identifying and providing a resource base of sport and recreation individuals.

There has been great success and many learnings. People are innovative and show initiative
within Ruapehu, making things happen – our work doesn’t change this, it just gives us greater
insight about what we should be doing.
 There are a considerable number of sport and recreation people resident within the

region who are either already involved in providing sport and recreation options or are
keen to be further involved. The community appreciates our collaborative and community
centred approach utilising their aspirations, people and using our strengths.
 We now have a model for collaborative work with other communities that recognises

Sport Whanganui’s ability to co-design and supplement rather than the old and
unsustainable view that we could deliver to all.
 We are part of the Ruapehu Whaanau Transformations reference group and consequently

have access to whole community led approaches.
 It has been affirmed that people do want to do things for themselves and by their own

capacity development.
Next Steps:
 Further establish sport and recreation outcomes - people, facilities, community

development explicit in ongoing Council, business and Iwi planning.
 Further leverage created for people and facility resources to the region.
 People in need of sport and recreation assistance are able to access it locally and in a

timely manner.

Health
Through the ‘Iwi Partnerships’ work we have identified the alignment of sport outcomes with
health outcomes and my role explores that. We aim to identify outcomes and develop
strategies to improve our community’s health through their interaction with sport.
An exciting initiative is the Healthy Families Prevention Partnership. As a member of the
partnership group we provide support and expertise to establish greater collaboration
amongst the community and particularly health providers.
The Māori Outcomes for Sport and Health (MOSH) collaboration is another strong example of
the growing momentum. The collaborative group includes Iwi Health organisations, WDHB,
WRHN, Awa Sport, Healthy Families and Sport Whanganui. The objective is greater
collaboration on outcomes, more support for workforce and retaining Iwi centred approach.
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There are a number of people now working within the collaboration who have similar
outcomes. There was an expressed need to work closer together and to provide support.
As a group we have;





Contacted key personnel.
Met and confirmed need and agreement.
Summarised work portfolios and events.
The group works actively to assist each other at events and projects.

As a collaborative we have had a successful year including;







Greater collaboration on projects.
Professional development opportunities shared for workforce.
Strengthened link to Iwi agendas and calendars.
Future initiatives identified.
Greater presence of Sport Whanganui with Māori.
Clinical Health Aspirations Māori group established.

We have high aspirations for the next year and beyond including;
 Establishing a calendar and programmes summarised for 2017 and start of 2018.
 Greater considerations for aligning planning.
 Work on integrating initiatives into Sport Whanganui organisation across portfolio holders.

Iwi
Sport Whanganui is a year into a designated portfolio scoping and planning our outcomes and
work within Iwi. It has been timely to indicate our interest and commitment in this area
given the raft of treaty settlements, Iwi sports festivals and proactive Iwi health
collaborations. Our Iwi stakeholders are pleased with our contribution and involvement.
Example Projects:
Māripi Tuatini - Working alongside Ngāti Apa, Ngā Wairiki to identify sport and recreation
career pathways and participation/development opportunities for scholars on their Education
Scholarship programme (40 kids and whānau).
Taipāhake Kaumātua Olympics - Pan Tribal (11 Iwi) programme across all our regions and
including Taranaki to provide events and programmes that support elders into or maintaining
healthy lifestyles, being physically active and reduce isolation (180 participants and 60
volunteers/support).
Connecting Māori and Sport and Recreation – Te Ranga Tupua - Establishing and
developing relationships and shared outcomes across our Iwi within Sport Whanganui’s
boundaries. Providing support to organisations that have responsibilities to Māori
stakeholders with an interest in sport and recreation.
Internal Māori Development for Sport Whanganui staff - Sport Whanganui staff participate
in regular and ongoing development in understanding Māori current issues, structure,
aspirations in relation to personal knowledge and our work.
There are 32 programmes and events that we are collaborating on with outcomes in sport
and health and focused Māori. Sport Whanganui has a leadership role in the collaboration.
Across all our involvements in these programmes or events our role includes facilitation,
leadership, support, best practice, relationship and partnership building, specific expertise –
all with an approach of collaboration, capacity building and ultimately strengthening the
system.
The collaboration includes Iwi, Hapū, Whānau, Marae, Communities, Individuals with
examples of success being;
 Increased participation of Māori within sport & recreation.
 Greater understanding of current needs and aspirations of Māori with regard to Sport.
 Increased understanding within Sport Whanganui about Māori structure, sport and

recreation involvements and broader programmes.

Going forward we will continue to work on integrating initiatives into Sport Whanganui and
organisations across the community. The aspiration is to consolidate programmes and events
with a view to three year sustained funding and increased workforce capacity.

Performance and Talent Development
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It is very rewarding being able to assist young athletes, their coaches and parents who are on
the verge of being carded into the High Performance System. It is also vital we retain our
developing work with those athletes who are a step back from that. We now have our first
graduate from Pathway to Podium into carding, one out of four, being above the national
rate!
We recognise the smaller number of participants we will have on our Performance and Talent
Development programmes as compared to bigger regions, however, our strength is
remaining flexible and responsive to their needs. We now have trends and patterns along
with two years of data and feedback to inform ongoing talent development programmes. We
have further developed our relationships with our tertiary providers and will enjoy even more
opportunities through them in 2016/2017.
Focus Areas;
Pathway to Podium (P2P) - The Whanganui, Rangitikei, Ruapehu hub of the national talent
development programme.
Promising Athletes Programme (PAP) - Preceding talent development programme.
Performance Coaching - Support for coaches who have developing and performance
athletes.
Code Performance Support - Helping codes strengthen their talent development
programmes.
Coach Developer Training - Working with codes and their coach developers to build higher
quality coaching.
School Performance Support - Support and expertise to schools with performance athletes
and coaches.
The performance programme was developed as a result of requests from athletes, coaches
and their parents/caregivers asking for support for talented individuals. Our role in this
portfolio is to share expertise and assist them to build their support and development
structures towards performance. We do this via establishing and developing;
 Relationships with codes and providers.
 One on one support for athletes and supporting coaches to plan and implement.
 Tertiary relationships to provide services and support to our athletes and coaches.
 Collaborating with our RST neighbours to provide best development opportunities.
 Highlighting and celebrating success.

Along the journey we have had great success and of course learnt a great a deal including;
 The value of professional development opportunities.
 Strengthened codes talent development planning.
 Future proofing and strengthening the talent system within our regions.

The programme has been successful with highlights being;
 Max Brown becoming a carded athlete.
 NZ Trial Selections Max Brown, Toby Brooke, Aiden Nossiter, Erica Tanner, Sapere Simon.

Erica Tanner selected back into NZ U23 Kayak team for World Championships after
maintaining involvement through the PAP.
 PAP athletes supported into American

Scholarship prep.
 More commitment from UCOL and

Massey University for opportunities
and support.
Looking forward we will continue to
review and improve the Sport
Whanganui Talent Programme and of
course continue to leverage expertise.
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Court Sports
My focus this year has moved towards the development of initiatives and
existing leagues. My portfolio has also taken on the organisation and
delivery of the Mid-Week Leagues which have continued to grow and are
now financially sustainable.
I am involved with basketball a great deal, I do however get to see other
sports and the challenges and successes within them. It has been great to
see kids coming through the different Mid-Week League’s and see them
progressing into the codes and still enjoying participating.

Ross Cronshaw
Being involved, creating and helping with different initiatives has allowed
me to travel to different sporting events around New Zealand from Waitakere and
Tauranga to Nelson. My role has been very busy but I am enjoying it every step of the way!
An Open Court Time initiative was created to provide local kids the chance to play
basketball in an unstructured environment. This initiative has also been picked up by other
regions and run successfully.
Leading on from the Open Court Time initiative, a 3x3 Basketball League for youth players
was run in Whanganui during Summer. This progressed to two teams from Whanganui High
School heading away to the BBNZ National 3x3 Tournament with two fourth place finishes.
This has also lead to a social lunchtime 3x3 initiative which is gaining interest from other
regions.
The focus of the Whanganui Basketball Academy was aimed at 8-10 year olds to work on
their skills and get them ready for the miniball season. The academy was well received,
especially within the regions, with whanau travelling to be involved.
Summer & Secondary School Basketball
were identified as needs for the local
basketball community, a small team was
created to enable development.
Intermediate and secondary aged kids have
continued as the main focus for Basketball.
Having leagues for available for kids to keep
them active and enjoying sport is a priority.
Three rep teams from Whanganui attended
the Mel Young Basketball tournament for the first time in a number of years. I was involved
with the planning and also coached the U19 boys team.
I greatly believe in and have had some success in improving and reinforcing relationships
with the sport community and local organisations. Listening to what people are wanting
and needing has helped with the creation of initiatives. Being reliable is also extremely
important. People don’t always see how much work is put into a project but they generally
appreciate the outcomes.
What worked well?



Support team - the small, committed team of volunteers.



Referee’s - we had a core group of young referee’s attend each week.



Sports draws on time and regular.

“The support from Sport Whanganui provided an opportunity to work together towards the
success and changes for the 2016 season. An increase of rural schools took part this year
and feedback is they will definitely be part of the 2017 competition.” From Minibasketball
overview report by Desiree Mclean.
Going forward I hope to reduce the amount of initiatives that I am operationally involved
in, this will occur as further initiatives become self-sustainable. The initiatives that remain a
focus will be run as well as possible.
I will keep looking to build capability in court sports, ensuring that volunteers are involved
and feel valued.
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Events
2015/2016 was a fantastic year for the Sport Whanganui event portfolio,
with six key events delivered in our community and a number of events
supported throughout the region. Our event strategy was established in
2015 and our mission is to coordinate and lead regional event activity.
We aim to provide an event calendar that meets the needs of our
community and to provide a strong, clear focus for organising and
supporting events of all types throughout the region.

Rachel O’Connor
The Tough Kid event series is our largest on
the calendar, and is now happening in three
areas within our region (Whanganui,
Ruapehu and Rangitikei). The introduction
of a Waimarino Tough Kid based in the
Ruapehu region has seen two events take
place in the last annual report period, and
has resulted in 532 kids from 11 schools
taking part. Across all three of our regional
Tough Kid events in 2015, 71 schools took
part which is a 34% increase from 2014.
As well as the events being run locally, four
other provinces nationwide have picked up on the Tough Kid concept; Taranaki, Hawkes Bay,
Canterbury and Southland. In 2015 10,823 kids took part across the country and since Tough
Kid started in 2011, more than 25,113 kids have participated in the event nationwide, with
numbers continuing to grow each year.
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Our annual off-road mud run event, the Mud Muster, continued into its third year in 2015 at
an exciting new venue, the Shelter View Jetsprint Park. Event partners Richard & Julia Murray
opened up their farm to over 400 keen mud runners, who battled their way through mud and
obstacles on a windy Saturday morning. Looking ahead to 2016 the event will open up to
include Year 7 & 8 participants, and a new course is planned to encompass more mud and
obstacles, adding to the fun and challenge of the event!

The 2015 Whanganui Sports Awards
were again a great success, where
an action packed evening took
place to celebrate our regions
sporting success. 77 nominations
were received from 27 sports, and
our guest MC Mark Inglis kept us
entertained throughout the evening
of celebration and recognition. This
event continues to be well
supported by the community with
tickets selling out well before the
close off date, and attended by a
large selection of sporting codes.
The KidsCan Santa Run is another new event Sport Whanganui picked up in 2015, where we
worked with Lactic Turkey Events to be one of 18 Santa Run venues taking place across the
country. This was well supported in its first year with 150 participants taking to Virginia Lake
all dressed in Santa suits, with proceeds going directly to the KidsCan charity who support
disadvantaged Kiwi kids. This has become an
annual event on the Sport Whanganui calendar,
and one we get a lot of pleasure in supporting.

Looking forward to future events, Sport Whanganui is pleased to announce we have secured
the New Zealand School Triathlon Championships in partnership with the Whanganui
Triathlon Club and Triathlon New Zealand. This event will take place in Whanganui in 2017,
attracting over 500 school participants from throughout New Zealand along with their
families and support teams. We are excited to showcase our great city to the rest of New
Zealand along with our wonderful facilities and sporting culture.
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Bike
Working as the Bike Development Officer has allowed me to be involved
in a sport I know and love. My role at Sport Whanganui saw me working
with local and regional clubs, schools and community groups to increase
and improve the opportunities available to participate and enjoy cycling.
This year has been both rewarding and challenging with a number of new
programmes and projects established.

Partnerships with Bike On, local funders, businesses and schools have led
to the creation and completion of the first Whanganui Bike On cycling
Cherie Prince
track at Gonville School. As part of this initiative, bikes and helmets have
also been made available for students to learn the skills of cycling and this has ignited the
communities’ interest to get on bikes.
The Secondary Schools Mountain Bike Champs had an increase in numbers this year and
attracted schools from outside the region to come and compete. While events such as the
Mountain Bike Champs catered for those who wished to compete in the sport it also created
local interest to ride newly established local tracks as a sport and recreation option for all
ages.
Holiday programmes were established to allow youth to experience riding of our local
facilities, including the velodrome, as well as woman’s only cycling groups and the Kiwi Kids
Mountain Bike Series all attracting new and past cyclists to try or re-engage with the sport.
Each initiative has contributed to the increased interest and engagement in local and regional
cycling events.
Projects such as the construction of the Gonville bike track keeps children active, has
provided the community with a safe place to play and a place to develop the skills and
confidence in order to use cycling as active transport in their everyday lives. Looking forward
it is hoped that more schools are able to develop their own tracks, using local suppliers and
contractors, creating employment opportunities and partnerships across the community.
The women’s only group continues to grow and highlighted the need for a cycling option that
allowed woman to engage with the sport in a supportive environment. This project focused
on building confidence and providing opportunities to socialise with other likeminded
individuals, learning cycle skills, safety and bike maintenance skills along the way.
Our continued partnership with the Police has provided schools with cycle safety and skills
sessions, allowing kids to learn to ride when in many cases they wouldn’t have the
opportunity. This valuable education programme ensures children are provided opportunities
to learn traffic and road safety skills, essential to give them the confidence to use cycling as a
form of active transport.
These example projects would not have been possible without the support of the regional
clubs, schools and police who all contributed resources and expertise to ensure cycling/bike
sessions, events and programmes were meeting the cycling needs of our community.
Sport Whanganui’s fleet of bikes have been an
invaluable resource and provided the means to ensure
everyone has the opportunity to get on a bike and
experience cycling in a safe and nurturing environment.
Through schools, clubs and community partnerships we
have continued to promote cycling as an accessible
sport and recreation option for our community.
My role has been so rewarding in so many different
ways, from getting a child on a bike for the first time, to
watching a recreational cyclist have the confidence to compete in their first road race or
cycling event, these are examples of the many successes I have experienced this year.
Moving forward I would like to see the local and regional community continue to support
cycling initiatives and promote the benefits of pedal power.
No matter what your age or ability, cycling is an enjoyable way to meet new people, explore
the region so let’s all get behind cycling and the benefits it brings to our community.

Multisport
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The Multisport Development Officer role involves working with the local
Multisport Club to carry out initiatives outlined in the Club Development
Plan and being the link between the club and schools; providing club
contacts and supplying schools with information about upcoming
multisport events.
Multisport Development Officer projects includes:
 Midweek League canoe polo.
 St Georges Alternative Sports Programme – kayak.

Amie Simpson

 Whanganui River Challenge collaboration with Wanganui Rowing

Association to create a series of events.
 Developing school holiday programmes – Kayak.
 Coach development opportunities.
 Event support – secondary school events.

The previous year’s goal to coordinate and lead multisport development in partnership with
the Whanganui Multisport Club continues to be relevant. The current goal is to increase the
number of opportunities for schools, clubs and the community to actively participate in
Multisport by offering a variety of targeted programmes and events that can cater for a range
of ages and abilities.
We are striving to achieve these goals by:
 Increased club profile through branded gear for members.
 Successful funding application resulted in the development of 3 kayak holiday

programmes that created coaching opportunities for senior paddlers.
 Initiated collaboration between Wanganui Rowing Association and Whanganui River

Challenge through regular contact / communication.
Successes of our work in this area include:
 Strengthened links between club, schools and community.
 Future initiates identified.
 Greater collaboration between other clubs (river users).
 More participants.
 More coaching opportunities.
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Communications
The Sport Whanganui team is extremely busy and it is the
Communications Officer’s goal to tell our story to the community. A
challenge of the role is to ensure the community further understands
‘what Sport Whanganui does’.
From working with clubs, schools and early childcare centres through to
facility management, events and projects, our day to day business is
varied, challenging and motivating. Capturing ‘what we do’ and sharing
it with the community is essential going forward to ensure enabling of
further partnering through understanding.

Gemma Bartley

A lot of the work happening at Sport Whanganui takes place behind the scenes, however our
events and the work we do with the community is a great chance to showcase and celebrate
the Sport Whanganui brand.
It is great to have such positive people to work with from the newspapers and radio, and we
are looking forward to seeing these relationships continue to grow.
A few highlights for the year have included:
 Further rebranding of Sport Whanganui with the ‘H’.
 Regular Sport Whanganui newsletters which keep the community informed as to what is

happening within the organisation and clubs, and always receives positive feedback.
 The creation of the Sport Whanganui ‘button’ on the Local and Loyal App which gives

direct access to sports draws, club contacts, event details and Sport Whanganui contacts.
 The College Sport section in the Wanganui Chronicle which is a fortnightly showcase of

individual school sport achievement.
 Continuation of the Sport Whanganui Midweek articles.

Going forward there will be a focus to renew and modernise the Sport Whanganui website to
ensure it is more user-friendly and relevant to what the community needs.
We will also look to create and implement a ‘Communication Strategy’ to further generate a
clear direction for the role from social media, newspaper and radio, through to the
newsletter and Annual Report.

Community Project Development
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I love doing a job that is so diverse and in which I get to meet with so
many people from different sports and pastimes. Sport really is a great
connector so working on projects that result in people having more
opportunities to do what they love doing is incredibly satisfying.
KiwiSport Regional Partnership Fund
Between July 2015 and June 2016, 27 projects were approved with a
value totalling $202,000.
Jimmy Hildreth
A great example of a new initiative supported by the Regional Partnership
Fund (Kiwisport) is Cricket Wanganui’s ‘Go Girl - Cricket Without Boundaries’. It kicked off in
July and aligns with New Zealand Cricket’s strategy to develop the women’s game through
increasing the reach of junior development programmes to schools and improving the
pathway for female participants so they are more likely to stay and progress in the game.
Volunteer Workforce
Sport Whanganui held an ongoing series of community workshops for sport volunteers on
subjects such as Volunteer Recruitment and Retention, Health and Safety, Funding and
Sponsorship, among others. There have been 16 workshops to date with 147 people in
attendance.
The Volunteer Recruitment workshop was a sound example of collaboration within the wider
workforce group across the RST’s. Sport Whanganui was able to gain insight and advice from
a pool of RST experience when designing the presentation, as well as sharing resources such
as templates for volunteer management.
Pathway to Industry
Pathway to Industry is a partnership between the Ministry of Social Development and Sport
Whanganui to create opportunities and build the available workforce for the sport and
recreation industry. We do this by work placements and running courses such as Pool
Lifeguard Practising certificates, which are needed to gain employment as a lifeguard at the
Splash Centre or the Wanganui East Pool.
Insights
Sport NZ has made an investment into insights to
ensure we have better information with which to
help us make decisions and effectively place
resource where it is needed.
Sport NZ has developed an insights tool that is
publically available on www.sportnz.org/insights,
this is a great resource particularly for project
scoping or funding proposals.
Mountains to Sea Cycleway
Sport Whanganui completed the engagement with all the residents in the affected area to
implement the section from Upokongaro to Whanganui City safer. The engagement was very
successful and the resulting report gained a final decision on the route and further Council
commitment to the Cycleway project. This project is now at tendering stage.
Whanganui District Council Sport and Recreation Strategy
Sport Whanganui has been developing the Sport and Recreation strategy in partnership with
the Whanganui District Council. We have completed the submission process which is a more
streamlined and fair way for sports clubs and codes to be able to approach the Council for
support/advice, and facilitated an independent review of key sporting facilities.
Sport Whanganui is further reaching out to the sporting community and gaining insights into
what the sporting landscape is, and what the long term future looks like. Ultimately the
Strategy will provide the Whanganui District Council with information that will guide
investment decisions and ensure we have the correct facilities for our community.
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Health
My role as Green Prescription Regional Manager is to offer a coordinated
approach to improving nutrition and increasing levels of physical activity
for our clients.
On 1 July 2012 Green Prescription funding and management was devolved
to District Health Boards (DHB’s). The Ministry of Health maintains the
national overview and monitoring - 17 Regional Managers are in place
based in Regional Sports Trusts and Public Health Organisations.

The Green Prescription national initiative provides referrers (usually
Deb Byers
general practitioners and practice nurses) the option of prescribing
physical activity where it may be considered beneficial to their patients, who are overweight
or have a stable medical condition e.g. hypertension, obesity, diabetes, osteoarthritis and
depression.
Green Prescription is a starter programme. Doctors and nurses can encourage inactive
patients to get involved in safe and appropriate physical activity at little or no cost. Progress
and health gains are monitored at regular intervals.
Research provides us with positive statistics on the effectiveness of the Green Prescription
programme. The benefits arising from being inactive to active are significant. Research is
conducted annually with the Green Prescription clients to establish the reasons they were
prescribed ‘green’, health benefits gained and improvements to their nutrition. For the last
three years Sport Whanganui Green Prescription has successfully achieved nine out of nine
key performance indicators.
Trained advisors provide basic nutrition advice and help clients to get into regular
appropriate physical activities such as walking, water based exercises, and various other
activities in their community. Support staff also provide encouragement, monitor progress
and provide feedback to referring GPs and practice nurses on the clients progress.
Looking forward we aim to continue our high level of service to clients. We are passionate
about providing support and motivation for the community to make positive sustainable
health changes.
Active Families
Active Families is an initiative designed to
increase physical activity and improve nutrition
in children and young people aged 4-18 years
of age and their families. Regular after school
activity sessions include fitness circuits,
modified games, sports and aquatic activities.
Information and education about health and
cooking sessions are provided.
The programme supports children and their
families to lead healthier and more active lifestyles through encouragement and education,
nutritional guidance and advice, realistic goal setting and ongoing support.
Each programme provides support for a minimum of 35 young people and their families for a
period of up to 12 months.
Regular evaluation is completed and changes or modifications
made where required as the programme evolves and in
response to clientele feedback. There is continual monitoring
of each family throughout their time on the programme and
social interactions and friendships are formed.
The long term goal of the families is to be active for at least 60
minutes on most days, and this to be achieved on a sustainable
basis. Linking the families into other community activities and
sports clubs helps ensure the lifestyle change is maintained.
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FACILITY MANAGEMENT
Splash Centre
Like every year it’s a privilege to manage the team that runs this facility
for 363 days a year. We have our challenging days but the laughter I
hear, whether it be poolside, at the front desk or in the offices, means
our team is having fun as well as doing a great job keeping our patrons
safe.
The 2015/2016 year will be a year remembered for a number of things:
 An increase of people through the door, even after a small

admission price increase in July (the first in 8 years).
 An annual survey was conducted and there were more engaged

patrons than ever before (who were happy with their experiences at
the pool).

Dave Campbell

 Suggestions came in from the community on how things could be done better, little things

that can make going to the pool just a little bit better for them and their family.
 The Splash Centre’s 18 learn to swim teachers from the Aquajet Swim School undertook an

incredible 29,849 lessons, including one on ones, learn to swim group classes and local
schools that frequent the Splash Centre every year.
The collaboration with Ministry of Social Development
through Pathway to Industry has seen training undertaken
for six job seekers who have undertaken lifesaving and first
aid training. They have taken some of these skills learned
during this training and gone on to find employment.
The outdoor area has been extended to make use of the
space. The outdoor slip n’ slide will be out during the hot
summer months and we aim to get BBQ tables, bean bags
and an inbuilt BBQ over time. Plastic boats were also
purchased which are hand propelled and suitable for both
adults and children alike, these have been a great addition to
the other activities happening at the Splash.
The Whanganui District Council undertook an independent audit. Highlights from the audit
include:
 The current model of operational appears to be very successful in all of its aspects.
 The relationships between key individuals in both parties appear to be open and honest

and there is a willingness to work together for the benefit of the Whanganui community.
 The current cost to Council is probably less than Council would face to run the operation in

house.
 The current contract is relatively sound but needs updating to acknowledge contemporary

conditions in the industry.
 The WDC team is a knowledgeable, proactive team who bring a good depth of experience

to the relationship as contract managers.
 The Sport Whanganui team are experienced and dedicated to their community and their

operation.
 There is a willingness from both parties to continue the partnership into the future.
 Any profits resulting from the operation is reinvested within the Whanganui community.
 The operation is judged as meeting the criteria necessary to be accredited Poolsafe, the

hall mark of industry best practice in New Zealand.
 The operation is sound and serves the community well.
 It makes sense to negotiate a continuation of the service relationship.
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On the back of this audit the Whanganui District Council extended our contract by three years
with a right of renewal for another three years thereafter. This is something that is
unprecedented during our time running the facility. Credit for this must go to the entire
team, lifeguards, learn to swim teachers, maintenance and front of house staff and of course
the management team, Lynne Lower, Christine Strichen, Melody Tamou and Jason Bills. And
of course the support from the Sport Whanganui team, in particular Danny Jonas and Karen
Bukholt.
The 2016/17 year will be even better than the previous.
The pool is currently awaiting delivery of inflatable yoga
mats to be used in Aqua Yoga classes. These classes have
taken off around the world and have been a huge
success. We are one of the first facilities in the country to
make the order and there are enthusiastic staff looking
to run classes.
Sport Whanganui is excited to gain the management of
the Whanganui East Pool, taking over from the Wanganui
East Trust who have positively run the complex over the
past few seasons. We look forward to developing family
friendly initiatives within this wonderful facility. The pool
will look to open mid December 2016 and be open for a
minimum of 12 weeks.

Whanganui Inspire Health and Fitness Centre
Sport Whanganui and Tupoho Whanau Trust continue to partner in ownership and
management of the Whanganui Inspire Health and Fitness Centre.
Fitness centre’s continue to be a competitive industry - The Inspire Fitness Centre takes
great pride and will continue to provide holistic care options and a welcoming environment.

Financial Report - Business Manager
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It is with great pleasure that I write this business update.
My role within Sport Whanganui is to manage finances, IT
requirements, policies and human resources. I feel incredibly lucky to
be part of an awesome team of passionate and enthusiastic people.
Successful Community Grant applications along with non-traditional
Karen Bukholt
income generated over the past year has enabled us to achieve a
reasonable year end result. This coupled with the dedication and energy from our team has
enabled us to maintain our growth which has seen our organisation grow from 12 to 23
employees. Including facility management we now employ around 75 staff throughout the
region!
The continued challenge to seek additional avenues of funding to support our purpose
remains a priority.
Ultimately our purpose is to support and lead sport collaboration to develop, build and
promote physical activity experiences within our region for the health and wellbeing of our
community. In order to achieve this we need to constantly review, analyse and seek greater
efficiencies which is always at the forefront of our ongoing decision making both within Sport
Whanganui and the facilities we manage.
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