An active community participating in sport and recreation
To lead collaboration to promote physical activity

Put the community at the heart of
our decisions and actions

Establish and lead a high performing
insights programme
Focus on increasing collaboration
between schools and community groups
Establish and lead a regional Young
People Plan
Develop and support regional
performance pathways across our
community

Growing and improving the
capability of our sporting
community

Support the sporting community to
create sustainable systems that promote
development
Take a collaborative approach to
workforce planning and development
Assist sports to align with relevant
national sport strategies
Promote partnerships to increase
participation opportunities across
community facilities

Lead and support region wide
participation events

Be a high performing knowledge hub

Advocate for lifelong health and
wellbeing through sport and recreation

Sport Whanganui maintain a professional
workforce

Positively influence the sport and
recreation environment with a particular
focus on sideline behaviour

Sport Whanganui operates a robust
financial model

Identify and develop opportunities
to grow sport and recreation

Complete the Regional Sport Plan to
guide sport and recreation
Establish closer relationships with Iwi
Promote health programmes and
develop regional sport and health
partnering
Collaborate with partners to identify
and develop sport and recreation
opportunities
Identify and support partners and
providers who will positively influence
our community
Recognise and celebrate achievement
and success
Develop opportunities outside of Sport
Whanganui’s core business

A functioning insights programme is in place

Clubs and codes have improved sport & recreation capability

10% increase in region wide sport participation

All three Councils have a Sport Facilities Strategy

10% increase in region wide recreation activity

The region is guided by a relevant Sport & Recreation Strategy

10% increase in secondary school participation

Sport Whanganui has a 10% increase in stakeholder satisfaction

Whanganui has a high performing talent development strategy

Increase in community partnerships—particularly sport & health linkages

5% in crease in code/club volunteers/coaches/coach developers

Sport Whanganui has a robust financial model

Host and support quality events to provide participation
opportunities

Sport Whanganui has stronger Iwi relationships that foster participation

Recently, our stakeholders were sent a 'Stakeholder Satisfaction Survey' asking to comment on experience with
our organisation, our direction and our competency in various areas. The results of this survey were then
analysed by Sport New Zealand before the results were sent back to us.

Communication is the key to all of our success, we are tracking well but we can do better and the key to that is
by knowing the best way to communicate with you or your organisation. If you don’t hear from us on a regular
basis it could mean we don’t have your latest details. So feel free to let us know how best to stay in contact
with you.

It is scary where 12 months has gone. When I signed off my report for 2016, the seed of an idea for a Sports Hub had
just been sown. As at November 2017 the seed has sprouted and momentum is growing. With the support of the
Whanganui District Council we have secured a site at Springvale Park and are negotiating the purchase of Whanganui
Events Trust’s buildings previously used for the Masters Games. They will form the basis of the Sports Hub which should
see construction start in 2018. Thanks again to NZCT and the Four Regions Trust for the support they give this
community.
This year started with Sport Whanganui hosting a very successful Secondary School Triathlon Champs which attracted
450 participants from throughout the country. On the back of a weather bomb the team did well to encourage and
convince our visitors that completing a swim in our upside down awa was a prudent thing to do. In all likelihood it was
the very ‘competitive’ parents who probably stressed more than the kids did themselves. One news article had the
quote -“The Whanganui river was not the most enjoyable place for the swim. Fighting against the current just to be able
to start each race as well as logs, mud and the odd dead fish/animal made it for interesting racing”. Despite this
negative comment the overwhelming consensus was that Sport Whanganui put on a great event of which they should
be very proud.
What I’m sure will turn out to be a ‘jewel in the crown’ for Whanganui sport and recreation, is the Pump Track that has
sprung up next to the Splash Centre. From a green paddock 12 months ago, Sport Whanganui’s Jodie Brunger has led
the drive to produce humps and bumps for all ages of bike riders. Together with Whanganui’s Mountain Bike Club, Jodie
has pulled together many local businesses who have given time or materials to create what I’m sure will be a fun-filled
experience for our young (and not so young) mountain bikers. Good work Jodie for the drive you (and your family) have
shown with this. It will be truly special.
Otherwise I know the team at Sport Whanganui are pushing on with everything they have to do. Danny, you lead a very
good team in an inspirational way. Long may it continue.
To the Board - my thanks for your commitment, enthusiasm and humour in all you do. The year has not been without its
challenges (health and otherwise) but still we achieve. Early on we farewelled Nigel Belsham and more recently Martin
Inness whose 8 years as a trustee have been significant. He will be missed and hard to replace. We wish him well. On the
positive side we are lucky to have Suze Redmayne join us, which gives us good rural representation and a wise head.
Hopefully by the time this report goes to print Derek Pickering with a strong commercial background will have bolstered
our members on the Board.
2018 will spell a refocus on governance. Leadership and not just another level of management! I look forward to
working through this with you all.

It is with pleasure and a privilege I present my report as Sport Whanganui’s CEO. This time of the year gives me the
opportunity to review our 2016/17 year and to reflect on the organisations achievements, progress and challenges ahead.
Our previous targeted sports approach had come to an end and substituted with the Sport New Zealand Community Sport
Strategy. This strategy focuses on being Community led and Participant focused. With this new direction triggered a
review of our staff structure and capability to deliver on our investment from Sport New Zealand.
Our vision and purpose of an active community participating in sport and recreation and to lead collaboration to promote
physical activity remains as our overall outcomes sought.
Throughout this annual report you will notice within the operational reports and highlights the many projects the team
have been involved in and the outstanding success achieved to date. This work was further appreciated and measured
against the Sport NZ led Stakeholder Survey. In the key categories Sport Whanganui scored 57% in overall performance,
59% in Leading with an Effective Mandate, 70% with Effectiveness of Communication and 73% in our Effectiveness of
Collaboration.
We see and hear every day the massive impact sport can and does play in our overall community wellness. Sport has the
power not only to unite people but the unique power of changing lives. Without doubt sport is a platform for social change
and Sport Whanganui are privileged to lead this cause. The challenge still remains however as to how we better support the
sport makers of our region.
Our partnership with Sport NZ continues to remain strong and maturing. I wish to thank Sport New Zealand CEO Peter
Miskimmin, Community Sport General Manager Geoff Barry and the wider Sport NZ team for your investment in our RST
and continued support of sport and recreation in Whanganui and our surrounding regions of Rangitikei and Ruapehu. Our
Territorial Authorities relationships continue to be strengthened, with a key focus in developing of a Sport and Recreation
Strategy and a regional Facilities Strategy.
A dedicated Maori portfolio resource now sits within our business. This creates an opportunity for direct access and most
importantly a greater understanding of who and what works best for Maori in the Sport and Recreation sector.
Sport Whanganui continues to focus on initiatives and events that target Young People, develop physical literacy and
improve the quality of experience for participants. To our other major funding partners - NZ Community Trust, Whanganui
District Health Board, Lion Foundation, Ministry of Social Development and the Whanganui District Council thank you for
your support and confidence in Sport Whanganui’s ability to deliver on our partnerships we have with you. Many of our
successes shared in this report would not be possible without you.
To the Sport Whanganui Board, thank you all once again for your guidance and governance of our organisation. Special
acknowledgement to Chairman John Unsworth and Martin Inness for your leadership of the board and your support of
myself during the year.
I also want to say a special thank you to General Manager Adam Gosney, Business Manager Karen Bukholt, Community
Sport Manager Jodie Brunger, Health Manager Deb Byers and Facility Manager Dave Campbell who have all led their areas
of responsibility outstandingly and your contribution and support to me behind the scenes is very much appreciated.
Finally to the Sport Whanganui team, you guys are amazing. A team of committed, energetic and passionate individuals
whom without hesitation contribute to whatever is front of you with a high level of professionalism, dedication and
humour! It is a real privilege to work alongside you all.
“A trophy carries dust, Memories last for ever”( Mary Lou Retton )

We have completed year two of our current strategic cycle and the second year implementing the Sport New
Zealand Community Sport Strategy. In writing this report I have looked back at last year’s focus areas and
annual report. I am pleased to see that the focus we set twelve months ago to challenge ourselves on what
being ‘Leaders in Sport’ really means, and if we had the capability and capacity to be regional leaders has
resulted in an overall increase in understanding of mandate, confidence and capability.
As is evident in this report I am more confident than ever that we are growing in ability to lead and support the
community sport sector under the proviso of being participant led. Thank you to Danny Jonas and the Board
for their continued support.
Our strategic plan is consciously broad and open, as at the time of writing we felt we needed a flexible plan, to
enable movement within the community to drive community sport priorities inclusive of: Insights, People,
Spaces and Places, Partners and Pathways. A theme running through the priorities and from my experience
working in community sport is the pleasing admission that Whanganui is recognising and enhancing ‘what we
are’, rather than making a comparison with other centres perceived strengths.
We are a wonderful nursery of talent and competitive pathways; and a spoilt community in terms of range,
accessibility and cost of facility use. The great news is it appears we as a community sport group are beginning
to further recognise and appreciate our strengths.
Within the last twelve months we have many new partners working together based upon participant centred
development. Of course community sport will always rely upon people, however there is a need at times to
ensure structures and agreements are in place to avoid confusion and/or duplication of time, effort and
resources.
Throughout the winter months the Community Sport Team went through a number of planned portfolio
changes. There was an increase in focus upon Young People whereby further resource was added. Other team
changes included the establishment of a full time Communications and Research position and a Maori Advisor
role working toward a regional ‘Maori Sport and Recreation strategy.’
On a personal note it is pleasing to have completed the Whanganui District Council Sport and Recreation
Strategy. The strategy has been two years work whereby Sport Whanganui were contracted by the Whanganui
District Council to lead development. The process took far longer than originally thought with many learnings
along the way for all involved. Sport Whanganui looks forward to continued partnering with the Council and
the community on implementation. The grander Manawatu - Whanganui Facilities Strategy which reaches
across seven territorial authorities to which I sit on the Project Group is at draft stage and is on track for an
early 2018 release. Again Sport Whanganui looks forward to partnering upon strategy implementation. A
major increase in regional connectivity across sport and recreation holds great potential.
My section of this report is brief, I believe the report will speak for itself. Our continued challenge of what it is
to be ‘leaders’ continues to drive our individual and respective team growth.
A sincere thank you to those of you who continue to provide thousands of hours every year to enable
community sport to exist. Our goal is to continue to work with you to the best of our ability to ensure the
region continues to grow its sporting pride and heritage.

The general consensus of stakeholders was that the Whanganui District needed a Sport and Recreation Strategy completed. This reflects
the Sport New Zealand guide for Territorial Authorities (TA’s) in making decisions on their sporting infrastructure that stated;
“Development of a sport and recreation strategy, aligned with the TA long-term and annual plans, is essential for defining the TA’s
vision, mission, approach, outcomes, focus and priorities for sport and recreation”.. The Whanganui District Council contracted Sport
Whanganui to undertake preparation of the Sport and Recreation Strategy.
It is crucial that the Whanganui District Council has a clear picture of what is happening in the sport and recreation sector to be able to
make decisions that reflect and enhance what is happening in our community. The strategy development was broken down into the
following areas: Infrastructure and Sport Development. Preceding this it was identified that there needed to be a more formal system
for sport clubs and other community organisations to be able to engage with the Council and be prepared with the necessary
information to support their individual requests or requirements, this system has now been put into practice.

Sport Whanganui engaged the services of Global Leisure Group
Ltd to undertake a review of key sporting facilities in Whanganui.
This review identified that Whanganui has an abundance of
riches when it comes to sporting facilities and that there is a
strong and proud sporting history in the community.
Connectivity has been identified as an area of focus - that is with
regards to development of sporting facilities in the past there
has been no co-ordinated plan. This has led to facilities having
been built in isolation and having different management models
resulting in a lot of duplication of effort and inefficient use of
resources.

We have been able to share this information and discuss the
learnings with the District Council, as well as Sport Manawatu as
they lead the wider sport facility review (Sport Whanganui is part
of the Working Group). The Manawatu Whanganui facilities
strategy is inclusive of 7 territorial authorities and holds great
prospect for future collaboration and development. Sport NZ
have financially contributed and are a key partner of this work
and their support and insight has been invaluable.

There is a recommendation for the creation of at least two
potential sport hubs built under the “Sportsville” model.

1. Springvale Park, is the main sports centre in Whanganui having
extensive playing fields, indoor court provision, and the aquatic
facility. The site is also in close proximity to two major Secondary
Schools.
2. River activity Hub inclusive of Rowing, Waka Ama and
Multisport among others are very strong sports in Whanganui.
The 2015 floods which caused extensive damage to clubs
facilities and assets was the catalyst for water sports clubs to
explore the development of a central hub. Feasibility study tbc
early 2018.
There are other recommendations and avenues to explore for
the future of Whanganui’s sporting infrastructure.
Sport Whanganui conducted significant public engagement on
the recommendations, and 55% of respondents were in favour of
Springvale Park being developed with a further 16% who didn’t
mind either way.

The other major piece of the sport and recreation strategy is
based around the people and organisations who use, manage
and fund sporting infrastructure in Whanganui.
Sport Whanganui undertook an engagement process where we
met with sporting organisations to learn about what their
current challenges are, future needs, and current status is across
all aspects of their code/facility. Focus was primarily on clubs/
codes who have direct engagement with the Council so they can
be better informed if support is requested.

The declining mastery of Fundamental Movement Skills (FMS) of students across years 1-6 continues to be a contributing
factor in participation numbers in sport. It has been widely recognised that if children reach intermediate school age and are lacking in
the basic skills that allow enjoyment of “mainstream” sports and games, they will likely choose to avoid participation in them for fear of
a lack of success and consequent ridicule by their peers. Regional insights indicated a lack of capability amongst school teachers in the
physical education and sport delivery space.
The Integrated Primary Programme (IPP) has its’s origin in the delivery of FMS to the year 3/4 classes. From the
feedback received from schools involved in the FMS programme Sport Whanganui concluded that we needed to expand the offering to
include the age-groups either side of the FMS audience, and build the capability of teachers and coaches to support quality opportunities
and experiences to their school community.
One of the biggest obstacles in sport participation at primary school level is the willingness of teachers and parents
to take on a role as coach or manager of a junior sports team. The reasons for this are in some cases logistical (work commitments etc.)
but in many cases it is a lack of self-belief and the environment in competitive junior sport being somewhat intimidating making it more
difficult to recruit and retain coaches and officials.

The IPP programme provides a unique
opportunity for students to improve their skills, so that
participation in either competitive or recreational sports and
gameplay when they reach puberty is far more likely, as they are
well within their comfort zone.
Sports Clubs and Regional Sports
Organisations now have the opportunity to upskill their own
deliverers and use a model within their code that gives coaches
the relatively unique opportunity to deliver a skills based
programme.
The Teacher/Coach Development has been
available to the school’s junior sports coaches which impacts on
the schools ability to field competitive sports teams at all levels.
The improved confidence helps with the retention of coaches.
Using the newly established Community Good Sports campaign
we continue to support schools, clubs and regional sport
organisations to adopt a tough stance on poor “side-line
behaviour”. This will help create a less intimidating environment
for administrators and officials and promote and reward those
positive role models within community sport.

 Utilising KiwiSport funding to support the direct delivery into schools has allowed for the creation of capable deliverers within the
various sports organisations and schools.
 Several of the sports codes who have been part of the Basic Sports Skills (BSS) component of our IPP Programme have now
established their own links with a number of schools.
 Pre and post testing in a randomly selected number of schools has evidenced the positive impacts of the IPP programme.
 The inclusion of non-mainstream sports codes in the BSS delivery has forged stronger links and more opportunities to support the
development of junior programmes and coach / official development opportunities.
 The relationship that our IPP programme has forged with many of the primary schools has allowed us to work at a higher level of
engagement allowing partnership with other education providers to develop physical literacy approaches.
 School relationships have allowed for opportunities to work with parents to improve their confidence, knowledge and
understanding of the importance and benefits of physical literacy.
 Total number of participants within Sport Whanganui IPP progammes as follows— Foundation Skills 938, FMS 1004, BSS 883,
Growing Leader Programme 575, Teacher Professional Development 163.

: A dedicated Māori resource within Sport
Whanganui allows us direct access to understanding who and
what works best for Māori within sport and recreation. The Awa
Sport Trust exists to deliver sport and recreation outcomes for
Iwi. Sport and recreation does not have a separate strategic
document within each of our 11 Iwi. However Māori, at last
census make up 24% of the population within Whanganui district,
40% in Ruapehu and 25% within Rangitikei district. Percentages
are projected to grow significantly more and outweighs growth
projections in other ethnicities.
We are now in year two of
a committed strategy and dedicated Māori resource; which allows
the development of outcomes with Māori in an inclusive,
genuine, collaborative and ultimately far more successful way. Tū
Māori, Tū Ora Tū Rangatira ai indicates that Māori want to
determine for themselves, in their way, their health (inclusive of
sport and recreation) outcomes.
There is considerable desire within the Sport Whanganui staff to
understand te reo Māori (language), tikanga (protocols) and taha
Māori (ways of working in Māori context) to a degree that will
create the best possible experience for our communities.

 Consultation with kaumātua, Iwi leaders and health and sport
enablers.
 Commitment from Whanganui Iwi to develop and share
consultation guidelines for sport and recreation.
 Lead the understanding of Iwi consultation process for
Water sports proposed facility including connecting Awa
Sport, Whanganui District Council and Sport Whanganui.
 Lead creation of Māori outcomes for Sport and Health
collaboration (MOSH) including - 5 iwi Health Providers, 5 Iwi
organisations, Awa Sport, Whanganui District Health Board, 2
Māori Development organisations and Sport Whanganui.
 MOSH collaboration - Increased sport participation
opportunities (a selection):
Tupoho Sport Scholarships over 4 years- increased from 2 to 6
offered per year;
Iwi Festivals support (design, volunteer capability, multi age
engagement, modified sport options, funding and
sponsorship ) - 4 festivals over a 2 year period, 2517 each
year approx. participants.
 Increased funding for projects within the sector - Taipāhake
($35, 000), Ngā Taonga Tākaro ($20,000),Tupoho Sport
Scholarships ($12,000).

We continue to grow our knowledge of what works with
Māori for greater sport and recreation outcomes.
We understand our role to support Māori and ensure
programmes and services are appropriate for all cultures.
We develop our insights and relationships to
ensure future planning for facilities involves Māori.
We continue to grow partnerships and
relationships that benefit outcomes with Māori.
We ensure that our part in sport provides equity of
access and outcomes for all Māori and especially those who seek
to move along pathways of opportunity and development.

Safe access in and around the river is a concern.
Waka Ama is one of the fastest growing youth sports locally and
nationally with strong whanau focus. Waka Ama has been
adopted by two local secondary schools as a leading sport with
strong capability and participant numbers within their school
communities. River safety education and basic aquatic skills are
a focus area.
Waka Ama compete at national events.
We have two strong rowing clubs with a long history and strong
patronage of life members. The Multi Sport club consists of Tri,
Canoe and Kayak sub groups. The Canoe and Sailing clubs have a
small membership base. Schools are affiliated with clubs due to
the cost of boats and equipment required to provide the sport.
The economic impact of recent flooding is starting to take its toll
on clubs and their ability to future proof. The emotional impact
has also impacted on the water sports workforce.
The cost of traditional water based sports
has resulted in many students moving toward Kayak and Waka
Ama. Kayak has one high performance coach locally and the
club has Pathway to Podium (P2P) athletes identified as part of
their programmes.

 A financial flood relief package was created for clubs to support
the ongoing participation in sport around the region as a
response of the 2015 flood.
 Creation of a Water Activity Community Calendar.
 Collaborative meetings highlighted the facilities that are
available around the river, and the Waimarie Trust was able to
lease out part of their building to the Whanganui River Trust.
 Partnerships with Council and Iwi allowed for the development
of a semi permanent slipway to exit and enter vessels into the
river.
 Relationships between rowing clubs and other user groups has
strengthened.
 Council has prioritised the water sports development as a key
project within the Sport and Recreation Strategy.
 Sport Whanganui facilitated a partnership between Council and
Sport NZ to fund a feasibility study to create a water sports
facility hub—to be completed early 2018.
 The National Tri Champs created an opportunity for Iwi and
Sport Whanganui to work together and make use of grounds at
Pākaitore for a Pōwhiri and opening of the events. It also served
as an event hub over the three days.
 The relationship with the rowing clubs also meant we were able
to make use of their club room facilities for this event.

Sport Whanganui secured the National Secondary Schools Tri Champs to lift the profile of the sport in the region. Sport
Whanganui supported the Whanganui Multisport Club to develop programmes and resources to cater for an increase in junior
numbers.
Sport Whanganui has worked closely with all clubs effected by the recent floods and additional stakeholders,
Council and Sport NZ were consulted to build a collaborative approach to supporting those affected short term. Long term we are
investigating ways to future proof our water sports community against floods and the impact floods have on water activity around the
region. A water sport working committee has been formed to create the opportunity for all stakeholders to work more collaboratively
on issues related to the river. A feasibility study to explore the concept of a ‘Water Sport Hub’ will be conducted early 2018.
Sport Whanganui supports the implementation of the Pathway to Podium (P2P) and Promising Athlete Programme
(PAP)) programmes locally. A performance component is being discussed as part of the potential Water Activity Hub.

We do not have any National Sporting Organisations (NSO’s) resident within the region. We
have a small number of Regional Sporting Organisations (RSO’s). The absence of both limits the resources, expertise and best practice
pedagogy needed to support athletes in taking the next steps on the performance pathway. Local RSOs, athletes, coaches and Sport
Whanganui have an opportunity to collectively work together to increase the knowledge and application of performance components
in athlete and coach development. These athlete and coach development areas mirror those within the national Pathway to Podium
programme including - Athlete Performance Planning, Sport Psychology, Strength and Conditioning and Nutrition.
The Pathway to Podium (P2P) programme allows our region access to High Performance Sport NZ (HPSNZ) sport experts in
athlete development. The programme has developed resources tailored to the performance athlete and their local coach still living in
their home province with some distance from the NSO. These experts are available to deliver modified workshops to the next level of
identified athletes and coaches. The Promising Athletes Programme (PAP) is the delivery mechanism to make these learning
opportunities available to coaches and codes.
Identifying performance athletes has also allowed identification of performance coaches. This is a small
cohort who generally work independent of their National and Regional Sporting Organisations. They are experienced coaches with
knowledge of the athlete development pathway within respective codes. The gap is their access to performance athlete development
expertise and resources. Pathway to Podium has allowed us to leverage that resource for them and their code. Challenges include the
timing of workshops and learning opportunities and the limited number of Coach Developers locally.

We are connecting NSOs, RSOs, local codes, coaches,
athletes, teachers and high performance expertise to talk and
identify each others needs, roles and responsibilities on our
performance pathway.
We know who is doing what in talent development and
sport performance across our regions. We are providing
opportunities for providers and/or expertise to be developed.
Collaboration on talent development and
performance planning will allow us to better inform
development of facilities in the future.
Success was had identifying and
engaging providers with the expertise to deliver locally.
We are continuously learning what performance
and athlete development looks like and who to involve in order
to build and sustain pathways for future talent.

 Provision of Individual Development Plans with Pathway to
Podium (P2P) and Promising Athletes Programme (PAP)
coaches for their athletes - Coach Development Plans
implemented and monitored.
 Workshops provided to athletes, coaches, parents and codes in
key performance athlete development areas.
 Resources provided to codes and secondary schools towards
athlete and coach development programmes.
 Inclusion of Tupoho Iwi Scholarship athletes and their coaches/
parents to the Promising Athletes Programme (PAP).
 Additional support for athletes, coaches and parents for
support options- funding, profiling and branding for
sponsorship, time management, conflict resolution.
 Partnerships further developed with UCOL and Massey
University.

After engaging with our sports community, there was a definitive request for workshops designed to help build group and individual
capability and confidence in a variety of areas across community sport. Sport Whanganui launched the Community Workshop
Calendar to meet the needs highlighted by members of our region’s sport community. Experts from across a variety of sport-related
fields were utilised to deliver sessions. Schools, clubs, sports codes and other community groups in the Whanganui, Rangitikei and
Ruapehu districts are now benefiting from a diverse set of workshops. The workshops are an effective forum to get like-minded
people into the same room, not only for the scheduled workshop but also an opportunity to discuss successes and challenges of their
own sport or at their school that are often very similar to others in the room. These networking opportunities are very important and
proven beneficial for our sporting community.

 The Community Workshops are increasing confidence and
capability within schools, clubs and codes.
 The topics cover areas that our community has identified as
critical areas of need.
 Often parents and teachers stay clear of offering support to
sports teams as they perceive it as being out of their depth. The
workshops are an opportunity for the community to upskill and
increase their confidence and knowledge to better equip them
to be involved in community sport, which also flows on to
ensure that the participant has a quality sporting experience.

 Increasing confidence and capability in our sporting
community - schools, codes and clubs.
 Addressing the critical areas of need identified by our
community.
 Networking opportunities for the personnel who are working
or volunteering in our local schools, clubs and codes or would
like to and need support.
 Relationship building and linking facilitators with codes and
schools that identify they require a dedicated session within
their sport or school.

Over the last number of years junior numbers had been on the decline. With particular drop off after the age of eight.
There has also been a decline in participation during school and interschool athletic sports programmes and events.
The club programmes were run by two dedicated and knowledgeable volunteers. A limited database meant
there was no record of those who may be able to support the clubs coaching programmes. Schools were also in need of professional
development to implement their own athletic programmes and develop the necessary skills to improve participation numbers at school
and local events.

Sport Whanganui have supported Athletics
Whanganui to revise and establish a new Junior Athletics
Programme that meets the needs of students from the age of 4
through to 13. The collaboration also resulted in the
establishment of a part time Athletics Development Officer. The
program is run on a Monday afternoon and evening and cater
for fundamental skill development through to preparation for
more formal competition. Teams competitions for both
intermediate and secondary schools students were introduced
to club nights.
Athletics Whanganui now has a
detailed database of parents and athletes involved with the
club. The athletics community sourced funding to host a coach
development programme to give them the confidence to coach
and mentor young athletes.
Teams competitions for both intermediate
and secondary school students were introduced to club nights.
Ribbon days and regional events were promoted with the club
through Facebook, club nights and the database. A community
Fastest Kid on the Block competition was re-established with
heats hosted in the community and the finals run as part of the
Cooks Classic event held each January.

 Club membership grew from 35 to 89 paid junior members.
 Increase of members between the ages of 10 to 13 year olds
from 5 to 46 through the teams competition.
 Barriers to participation such as transportation and cost were
addressed with buses and parents transporting athletes to
Cooks Gardens.
 Parent involvement, establishment of a database, the use of
Facebook and our Local and Loyal APP improved
communication with the community. As a result 10 new
foundation coaches have been developed.
 Intermediate children who were involved in the teams
competition have continued to be involved with athletics after
moving to Secondary school and 3 have become senior
members of the club.
 Coach development funded by KiwiSport allowed for 13 new
coaches to be certified in term 4 of 2016. Increased
membership this year will allow the club to fund this training
again in 2017 with more schools and parents wanting to be
involved.
 The club had its biggest team attend the 2017 Colgate Games
and could also field 3 relay teams, winning 5 medals including
1 in the relay, 11 athletes attended the regional competition in
March, winning 6 medals, 8 communities were represented in
the Fastest kid on the Block with 48 competitors from across
the region from year 3 to year 8 were part of the Cooks Classic.

: Sport Whanganui won the hosting for the 2017
NZ Schools Triathlon Championships. This was a great
opportunity to partner with the Whanganui Multisport Club to
encourage as many kids from Whanganui schools to get involved
and develop themselves as athletes. A somewhat rare
opportunity to participate in a national championship event in
their home town.
For the event to be successful and to
showcase Whanganui as a city the community needed to be
involved; community partners and volunteers were outstanding.
The course itself was in the heart of the city with the cycle and
run course parallel to each other which brought more spectators
out to watch. The course also involved local businesses and
encouraged athletes to support them.

 It was vital the sporting and wider community were at the heart
of decisions and actions when planning the event.
 The positive partnerships and collaboration with local and
national partners inclusive of the Whanganui Multisport Club,
Triathlon NZ, David Jones Motors, Council and local Iwi.
 Growth and improvement the capability of Sport Whanganui
staff as well as local volunteers in the three disciplines involved
in hosting a triathlon.

Hosting a competitive national
event required significant resource including a comprehensive
traffic management plan, health and safety audits and numerous
business sponsors as well as hosting duties and collaboration
with the National Triathlon Organisation.
: There is a small core of student triathletes in
Whanganui, which encouraged expansion on existing
programmes, with a focus on being competitive in the national
champs.
 Successful event overall - many challenges overcome.
 Over 450 individual entries from Northland to Southland.
 Increased participation in triathlon in Whanganui.
 Created a strong volunteer database and network.
 Athlete focused event with Tri Hub and pasta party.
 Exposure of strong culture within Whanganui with a
traditional Pōwhiri.
 Introduction of Pōwhiri with National Sport Organisations.
 International visitors to Whanganui from Tahiti.
 Gained experience dealing with stakeholders as well as a
budget.

Since the introduction of the Midweek League Volleyball, schools have been very supportive of the initiative. The kids
generally enjoy the length of the games and the environment of the stadium. Volleyball is an extremely popular sport with young
women, with a majority of the teams competing having a strong female component or being all female teams.
Currently, there are no junior competitions run for Volleyball, outside the Midweek Leagues. River City
Volleyball does cater for adults and some secondary school students.
Whanganui High School (WHS) have a competitive program, with their teams attending national tournaments over
the last four years. They have used the Leagues as a way to build depth and strength. WHS has a strong presence in the Leagues and
are very supportive of the competition. With the introduction of competitive grades, other schools are becoming more competitive
and the general standard of play is on the rise.

Through feedback the league has been modified,
bringing in a more competitive league, as well as keeping the
“give it a go philosophy” alive with the social leagues. We have
built a very strong relationship with River City Volleyball, hiring
their equipment and promoting their leagues along the way.
Many of the regional schools are now
looking to enter Whanganui competitions and see this as a
viable option in the long term.
The top Whanganui Volleyball teams are
now heading to the national Volleyball tournaments and are
competing well with other regions. Whanganui High School have
put a lot of effort into this improvement but have also used the
MWL competition to improve players skills and gain competitive
play.
 Intermediate and Secondary School Volleyball had record
numbers of teams entered in 2017 (34 teams). Another round
may need to be added.
 The number of teams in primary Volleyball increased to 20.
 The league is running at capacity. The feedback from this
league is generally very positive.
 There has been a direct pathway associated with the Midweek
Leagues, kids that have played at primary are moving up the
grades and playing through intermediate and secondary
leagues. Some primary teams are now competing in the
intermediate league, as their teams skill levels are increasing.
 Whanganui High School doubled the amount of teams that
they send away to the nationals. The Midweek Leagues have
catered for their needs and helped them with this pathway.
 Coach and umpire development courses have been
established.
 Throughout 2017 schools from Ruapehu and Rangitikei
entered the leagues, as well as an increase in local schools.

The Whanganui Secondary Schools Student Sports Council was
introduced term 1, 2017 and has created a platform for the
student voice across the Whanganui region. The students in the
council were identified by their school Principal and Sports
Coordinator as leaders within the sports community and their
school. Student contribution is vital to the success of secondary
school sport and are a vital link between the student body and
‘Sport in Whanganui’.
The Whanganui Secondary Schools Sports Council is consulted
with in terms of code and school delivery and asked for ideas
and suggestions to ensure that codes, clubs and schools are
offering and meeting the needs and wants of young people.
Codes, clubs, schools and the community are encouraged to use
this platform to gain insights into secondary school sport
development.
The Council are involved in many leadership projects, examples
include: creating a four year plan for the Council, researching &
promoting ‘What sport means to students & their school and
promotion of sport opportunities - particularly to non
participants.

 Identifying the purpose and benefits of implementing the
student sports council and where/how their input is going to be
most effective.
 Completing a four year plan for the Student Sports Council.
 Creating a formal platform for the student voice in secondary
school sport to be heard and influence decisions related to
secondary school sport across the region.
 An increase in insights from students and therefore more
solutions to overcome barriers to participation, ensuring their
sporting experience is positive. Ultimately offering what the
participant wants and ensuring students are at the heart of any
decisions made.
 The student leaders support and provide a link to students that
participate in sport outside of school (ensure recognition), but
also as a link to that sport if other students in the school would
like to be involved and the school does not offer it as a priority
sport.

Young people found information regarding sport
and recreation opportunities hard to access, and wanted the
information that was available to be mobile friendly. The Youth
Committee website and Facebook pages were good insight tools
to gauge youth interests and was kept up to date. Our own
website on the other hand was hard to maintain and not mobile
friendly. There was a demand for sports draws and cancellations
to be readily available and have events and programmes better
promoted through social media channels.
There was huge demand for a localised
online calendar to ensure event and programmes could be
planned to avoid clashing of community activities. We needed a
more collective approach and a calendar that could be used and
accessed by all with links to social media. Sports draws were
shared through the Sport Whanganui website but this was not
mobile friendly and relied on the sports codes sending through
their information in a timely manner.
The Pathway to Podium Facebook page
kept athletes and their families informed of training
opportunities and highlighted the success of regional athletes
when they have left the city to further their development. The
stories were shared through the local, regional and national
media. Use of YouTube to share competition and training
highlights as well as live streaming has lifted the interest and
profile of athletes and events.

 Sport Whanganui has used insights to redesign our website
and the tabs used to access information (tbc 2018).
 Our partnership with the Local and Loyal APP means that all
sports codes have free access to the APP.
 Sport Whanganui helped launch the APP with the sports
community. This event allowed all codes to come together
and additional sporting partnerships and connections were
formed.
 Sport Whanganui has been able to influence the development
of new filters on the What's On online calendar so the
community can find relevant sport and recreation information.
 Information on the calendar and APP are linked through all our
key Facebook pages and social media sport and recreation
networks.
 Local businesses can offer rewards through the APP with
redemption vouchers accessible. This option has been used to
promote sponsors of events and sports programmes.

Early in 2017 Mitre 10 Marton and Marton Rotary approached Sport Whanganui to utilise expertise in running events. The
outcome is Marton now has two annual events added to the Rangitikei Region Calendar. Events that encourage wider region
participation, providing affordable opportunities and making the events accessible for all.
Funding for the event was distributed from the national branding of Mitre 10 throughout New Zealand
to encourage local participants being involved in a community event. The Mitre 10 Marton Triathlon funding was approved for the
next 3 years ensuring the event continues to be a vehicle for locals and wider region communities to be involved in an affordable and
accessible event.
Keen and enthusiastic cyclists involved in the Marton Rotary Organisation thought it was time to
step up and get their idea off the ground and create an event. Sport Whanganui supported the initiative and event planning
process. The Marton Rotary Pedal 4 Pleasure cycle event crew were inspired by the Farmstrong initiative which takes a positive
approach to wellness in our rural communities, in that it focuses on how you can ‘live well’ to help you farm.

The objective was to create an event
utilising community collaboration and contribution. Furthermore
local and regional participants had a local event to participate in.
 Local businesses approaching Sport Whanganui seeking
expertise and support in organising and providing new event
opportunities for the local community.

All partners worked
collaboratively to build a local system to establish and grow the
new initiatives. Sport Whanganui facilitated official, coach, health
and safety development opportunities.

 Increase of community awareness and participation at local
events, where events are accessible and affordable within the
community reducing barriers to participation such as
transportation and cost.

community providers.

 Connection with wider regions created an establishment of a
database, through the use of Facebook, event websites, and
other networking opportunities.
 The Mitre 10 Marton Triathlon had 137 participants from
across the lower North Island and 60% of the participants
were locals.
 Creating a collaborative partnership with local business,
secondary school and other key stakeholders that made the
event a success.

Identifying and connecting

Each year Sport Whanganui host the prestigious annual Ray White Whanganui Sports Awards. The event is significant amongst the
community, celebrating the achievements of sports people in the Whanganui, Rangitikei and Ruapehu regions. The purpose of the
evening is to thank and recognize the people who contribute to our sporting success, from coaches to athletes, administrators, referees
and more. Nominations were aplenty at the 2016 awards with 86 nominations from 37 sports, ranging from rugby, golf and rowing
through to equestrian, motorcycling and formula first go karting. The event itself continues to grow and now has approx. 420 attendees
annually. Awards were presented across 11 categories, with the evening also including the announcement of Tupoho Scholarship
recipients, the induction of members to the Whanganui District Council Hall of Fame (where outstanding Whanganui achievers from the
past are acknowledged) and the Sport Whanganui Roll of Honour (recognising those volunteers who have contributed 25 years of
service).

The 2016 Dub.Dee.See Youth Committee Secondary School Sports
Awards was another successful evening, recognising the regions
young sport achievers. This event is held in term 4 each year to
celebrate the sporting achievements of secondary school pupils
across the Whanganui, Rangitikei and Ruapehu districts. Sport
Whanganui was delighted to have The Dub.Dee.See Youth
Committee on board for the second year running as event
partner. The 2016 event was held at Wanganui City College, with
over 70 nominations covering 32 different sports, it was great to
have winners from a range of schools. The guest speaker for the
evening was Kat Austin who delivered a great speech from a
different perspective having worked at the Olympics for Athletics
NZ. Overall, a great event recoginsing young people and their
sporting achievements.

The McDonalds Mud Muster returned in 2016 for its fourth year
running. It was a great day with around 400 people dressed up,
battling through a variety of obstacles. The event had three
distance options available in order to cater for all ages and fitness
levels. Participants either chose to do a 3, 5 or 10 km course on
the day. The most popular option at the 2016 event was the 5km
course with over 188 entries. The 2016 event was the first time
that Year 7-8 students could enter the 3km event, which was a
positive change from previous years. Another great success was
Sport Whanganui teaming up with Wanganui Bootcamp to run
free sessions every Wednesday at Cooks Gardens in the lead up
to the event, these were very well attended. Sport Whanganui’s
main outcome is for participants to have fun, get muddy and
enjoy the day. The event was held at a local farm in Upokongaro.

The Great Kids Santa run is an event Sport Whanganui has been
involved in since 2015, working in conjunction with Lactic Turkey
Events. Sport Whanganui are proud to be the organisers of one
of the 18 Santa Runs which take place around the country in
support of the Kids Can charity which supports disadvantaged
children. The purpose of this event is to kick off the festive
season all for a good cause - raising funds for Kiwi kids going
without. The 2016 Whanganui Santa Run had over 100
participants, who either ran or walked the 3km course around
Virginia Lake dressed in Santa suits. Going forward the Great
Kids Santa run is taking a break in 2017 however will be back in
2018, bigger and better with a new recipient charity - Graeme
Dingle Foundation and Sport Whanganui will be back to help
organise the day.

The largest event on the Sport Whanganui calendar is the famous Tough Kid® series, happening across our region (Whanganui, Ruapehu
and Rangitikei). The Tough Kid® concept was created in 2011 by Sport Whanganui to inject the fun and accessibility back into sport and
recreation and to increase participation levels among Year 3-8 school children.
Since 2011 the event has not only tripled in size locally but has grown to three events throughout the region and is being run by four
other Regional Sports Trusts nationally.
The 2016 Mitre Ten Mega Wanganui Tough Kid® had a staggering 1790 entries, The Downs Group Rangitikei Tough Kid® had a total of
891 entries and the National Park School Waimarino Tough Kid® had 305. With a focus on childrens’ participation and completion, the
event sees Year 3-8 school children competing in a fun and thrilling obstacle course challenge, for placings across several categories, to
take home the ‘Toughest School Trophy’. The obstacle course format is therefore an intentional ‘break away’ from mainstream school
sporting events in that: it’s challenging, yet achievable for all. It provides for a safe and supportive environment in which children can
get active, push themselves and compete while having fun.
The Whanganui Tough Kid® is now in its eighth year (latest event taking place in December, 2017), the Rangitikei Tough Kid® is in its
sixth year (latest event took place in September, 2017) and Waimarino Tough Kid in its third year (latest event taking place in June,
2017).
The Tough Kid® concept has also been shared amongst the Regional Sport Trust collective, with Sport Canterbury, Sport Southland,
Sport Taranaki and Sport Hawkes Bay all running the concept in their regions. Sport Whanganui is passionate about the event design
and are more than willing to share resources with other RST’s who may wish to pick it up and run with it in their region, either as part of
an already developed event or a stand-alone event. Tough Kid® is a licensed and registered Trade Mark, owned by Sport Whanganui.

KiwiSport is a government funding initiative administered by Sport Whanganui to increase participation in sport for school aged
children in the Whanganui, Rangitikei and Ruapheu districts. All applications need to address at least one of the following national
KiwiSport outcomes of:
 Increase the numbers of school-aged children participating in organised sport – during school, after school and by strengthening
links with sports clubs.
 Increase the availability and accessibility of sport opportunities for all school aged children.
 Support children to develop skills that will enable them to participate effectively in sport at both primary and secondary level.

Wanganui High School
Cricket Wanganui
Athletics Wanganui
Wanganui City College
Athletics Wanganui
Whanganui Multisport Club
Athletics Wanganui
Rutherford Junior High
Whanganui Multisport Club
Taihape Area School
Te Wainui a Rua School
CRST Management
CRST Management
Taumaranui Youth & Community Trust
RSA Target Shooting Wanganui
Taihape Area School
Total KiwiSport Projects

Coach Athlete Development project
Volunteer Umpire Development
Athletics Coach/Official Development
Darts Project
Junior Athletics Development
Summer Triathlon Programme
Athletics and Cross Country Development
Playground Organised Activities
Kayak Holiday Programme
Swim Programme
Nga Taonga Takaro
IPP Delivery Wanganui
IPP Delivery Regions
Community Sport co-ordination
Target Shooting Youth Development
Rural Travel Programme

$5,750
$1,311.79
$470
$500
$1,304.35
$11,674.09
$15,403.75
$1,325.17
$3,250
$750
$7,500
$20,725
$23,270
$8,500
$2,035.5
$3,300
$107,069.65

In many ways the last 12 months has been exceptional. A highlight has been the increase in our admissions. Over the past couple of
years we have increased admissions from 206863 in 2015/2016 to 220416 in 2016/2017. Factors to which led to this included our first
year of supporting the secondary schools “tournament week”, offering codes, our facilities to aid in their recovery and to have some
down time, the response was significant. The other, was the weather over the summer break wasn’t conducive to swimming at an
outdoor facility or the beach. Numbers were high over the Christmas school holidays with people that were on holiday as well as
holiday programmes bringing their groups in, both local and a number of out of town groups.
Another great year of the Learn to Swim program was delivered by our fantastic learn to swim teachers led by Christine Strichen. Since
inception over 30 thousand Learn to Swim lessons have been taught, via group classes, one on ones and schools coming in taking
advantage of our experienced teachers.
The Whanganui Splash Centre was again awarded the NZRA PoolSafe accreditation for a further 12 months, a lot of credit for this must
go to Melody Tamou, Operations Manager who has high expectations of her team of lifeguards. For the second year running the NZRA
PoolSafe auditors who are our peers from other facilities around the country have taken the learnings of best practice that we
implement at Splash and taken them back to their facilities.
Our collaboration with the Ministry of Social Development continues to thrive through the Pathway To Industry collaboration. We now
take on 70% of our new employees from this partnership.
The annual survey showed once again Sport Whanganui is doing a great job as contract managers. With particular praise aimed at
Lynne Lower and her front of house team being helpful and friendly faces to greet clients upon arrival. “Work ons” from the public
were more directed to the state of the facility and how things could be tidied up, we took this information and passed it onto
Whanganui District Council.
The classes continue to be popular, inclusive of Gym Circuit, Float Fit and Aqua Aerobics. Our Over 50’s Aqua aerobics class is by far the
most popular with 30+ ladies and 1 or 2 men turning up 3 times a week. We’re unsure if it’s due to the exercise they get or the morning
tea and chat they have afterwards.
The Whanganui East Pool was back in our hands for the first time in three years after being run by a group of passionate volunteers
who form The Wanganui East Trust. The “rip roaring summer” we were hoping to have didn’t eventuate meaning the pool wasn’t as
busy as it has been previously. There was the staunch group of East locals who would turn up most days no matter the weather and
when the sun did shine the pool was extremely busy. The arrival of a brand new diving board supplied by the Whanganui East Pool
Trust at the end of the season will certainly get those Whanganui East kids who love to do a good “manu” excited by the 2017/18
season.
As a team we will continue to offer exceptional customer service, delivering expertise in all that we do. We really do love what we do,
being able to interact with our community every day is a privilege. Our management team of Lynne Lower, Melody Tamou, Christine
Strichen and Jason Bills have done a great job and we will continue to strive to get better with the fantastic support we receive from
Danny Jonas, CEO and the Sport Whanganui team.
Dave Campbell— Splash Centre Manager

The Sport Whanganui Green Prescription (GRX) programme was
created to improve the health and wellbeing of adults through
physical activity and nutrition support. The programme is GP/
health professional referred and works by contacting the client
to get them underway with a suitable activity programme
providing the support, advice and resources needed to help
reduce barriers and get them started on a journey to a healthier
lifestyle.
The Green Prescription programme works to find the best
solution and support for the client’s circumstances. The GRX
programme is for adults with chronic medical conditions who
are ready to accept a higher level of support. GRX involves free
one-on-one consultations with the team and/or small group
programmes that involve activity sessions, nutrition education,
and other wellbeing related topics.

1988 - Hillary Commission started studies & discussions with
agencies, trials done, resources developed
1997 - Launch of GRX in North Island
1998 - Programme went nationwide and Ministry Of Health
secured funding
2002 - SPARC (Sport & Recreation) delivered the programme
through RSTs and Active Families established in a response to GPs
concerns about rising levels of childhood obesity
2009 - Contract taken over by to Ministry of Health
2012 - Contract devolved to RST’s respective District Health
Boards (DHBs) & 17 RSTs delivering GRX throughout NZ
Nationally, the GRX programme received around 55,000 referrals
for the year. The amount of scripts is a strong indicator that it is
not impacting negatively on the quality of service delivery.
According to the 2016 survey results, Sport Whanganui was again
a stand out performer for overall satisfaction (90 percent.) We are
very proud of our achievements and the work we do in helping
making GRX a world leading support programme. We achieved all
success indicators within our contract and have set even higher
goals for the forthcoming year.

As Facility Manager the last year has been fulfilling yet challenging. We have gone through a number of transitions in terms of facility
objectives, essentially further advocating and applying our values and beliefs of holistic health and wellbeing for all. We have all
implemented a change of focus from fitness to exercise. There is huge value in the simple things such a smiling and communicating
well, as a team of eight we continue to provide a positive and welcoming environment.
Continued governance provided by Tupoho and Sport Whanganui along with administrative support continues to allow the Inspire
Gym team to focus its energy upon providing a high quality health and fitness centre. When combined with tenants inclusive of the
Awa Sport Trust, Natural Therapy Clinic, Triggerpoint Massage Therapy, Active Physio, Active Careers, plus Group Fitness casual hirers
inclusive of Challenge Camp, Body Rockers, Zuu, Pilates, Step n Pump, Box HITT we certainly provide a wide range of health and
exercise options.
Our membership management system allows us to recognise some interesting members, and further learn about our clientele to
ensure we provide the correct environment and staff. We have long term members including Kevin Smith who has been the first to
reach 1000 visits. Our most ‘senior’ member is Richard Palethorn who is 87.
Membership has fluctuated over the years (92 members have been here since 2011). After five years as a centre, membership has
settled at approx. 650 (the female/male balance is currently is 338 male and 252 female). Retention is 38% immediately after expiry
and 80% overall, the average age of members is 37 years and total visits in a month average 4,450.
As a business we have six health based tenants and three lifestyle programmes, our 649 members are all holistically supported as well
as many other community members who although not gym members utilise the facility for health and rehabilitation needs. The
increase in connectivity between Inspire Gym staff and tenants, and more recently connect between tenants who may well be caring
for the same client is a true positive of the last twelve months.
We have had considerable focus upon health and safety and increased our profiling of members and facility users in order to provide a
more individualised service. Importantly we have had two major target groups (Maori and Elderly in Exercise) to which the staff have
enjoyed learning and working with on their goals.
The Inspire Gym continues to operate seven days per week with fantastic deals on offer (please view the website for details). We aim
to remain accessible, affordable and grow in membership, services, and profit. We are a ‘One Stop Shop’– Health & Exercise Centre.
Mere Whanarere - Facility Manager

